

[INSERT YOUTH ZONE NAME] FUNDRAISING COMMITTEE: TERMS OF REFERENCE 

Purpose

The Fundraising committee will be established to enhance ongoing activity undertaken on fundraising for the Youth Zone. Working alongside the fundraising team, the committee will proactively look at strategic opportunities for both warm and cold prospects for potential patrons. The committee will help leverage their networks and expertise, maximising fundraising outreach and engagement across both corporate businesses and high-net-worth individuals. Trusts and Grants will also be reviewed.

Aims and Objectives
· Support with the development of strategic outreach plans to engage prospective funders, specifically:
· Make introductions to prospective donors.
· Enhance existing fundraising activity.
· Look at strategic opportunities to grow the prospect pipeline, for example fundraising events and networking.
· Identify key relationships within the FP / supporter pool and who is best positioned to help nurture these relationships to capitalise on FP / supporter’s wider networks and help grow our pipeline.
· Align the Fundraising Committee output with the wider Board report.

Responsibilities of the committee
· What the committee should do:
· Make warm introductions to prospective donors and play a part in their engagement process where applicable.
· Advise on any individual prospects and strategic opportunities that might help grow the Patron pipeline so the fundraising team can proceed with due diligence and outreach.
· Due diligence process
· Add an extra layer of support and expertise to ensure we are maximising all Patron fundraising.
· Collaborate with the fundraising team to develop key prospects, exploring best approach to move them through the fundraising pipeline.





Suggested agenda for fundraising committee meetings
1. Welcome and apologies
2. Review of key metrics
3. Updates from each committee member on their action list – which prospects have moved forwards, which might be stuck.
4. Strategies for prospects without existing connections and prospects with whom approaches have stalled.
5. Any other business including event opportunities and comms activity when relevant.

Membership and Meeting Frequency
· The committee shall consist of selected trustees and fundraising team representatives as well as non-board members where appropriate. 
· Meetings to be held online, every 2 months, scheduled in between each Board meeting with additional meetings as necessary.
· Review Fundraising Committee and membership every 6 - 12 months to ensure the output of the committee is as effective as possible. 

