
Board Report: 	Board Reporting Dashboard 
Completed By:	[CEO Name]
Date:			[Date]

	For information 
Reports included in the board pack for information of trustees
	Decisions
Decisions needed to be made during the board meeting
	Discussions
Discussions to be held during the board meeting.

	Overall Reporting Dashboard
	
	

	Delivery Reporting Dashboard
	
	

	Income Generation Reporting Dashboard
	
	

	
	
	

	
	
	



	What’s Going Well (short summary – max 5 points)
	Current Challenges (short summary – max 5 points)

	
	

	
	

	
	

	
	

	
	

	
	



	Rank
	Risk
	Net Score

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	



Incidents reportable to the Charity Commission:
· xxx

Overall Board Reporting Dashboard

	Performance
	Target
	
	Financial
	Comment

	xxx paid members
	Targets from the Business Plan 
	
	[Insert Month]: Income
£xxx (£yyy +/- on budget)
	For month before last[footnoteRef:2] [2:  Final financial data is available three weeks after the month end] 


	xxx% active in last quarter
	Targets from the Business Plan 
	
	[Insert Month]: Expenditure
£xxx (£yyy +/- on budget)
	For month before last1


	xxx average weekly visits 
	Targets from the Business Plan 
	
	[insert month]: Surplus/deficit to date £xxx (£yyy +/- on budget)
	For month before last1


	xxx% of active members BAME
	Targets from the Business Plan 
	
	Unrestricted funds: yyy months 

	Target from Reserves Policy


	xxx% active members ability
	Targets from the Business Plan 
	
	Progress against total annual income target broken down by:
· % secured so far
· % pledged for year
· % remaining new income gap
	Total target taken from Income Generation Dashboard below

	xxx% active members female
	Targets from the Business Plan 
	
	
	

	xxx universal MEApps completed 
xxx targeted MEApps completed
	Targets from the Business Plan
Targets from the Business Plan
	
	
	

	
	
	
	
	

	Incidents
	Comment
	
	Staff
	Comment

	Level 3 and 4 safeguarding incidents
	No target but monitor over time
	
	xxx volunteer hours per month
	Target from Business Plan [footnoteRef:3] [3:  Suggest target of at least 100+ hours a week] 


	Level 1 and 2 safeguarding incidents
	No target but monitor over time 
	
	xxx% staff turnover
	For year to date; Compare to previous years’ turnover

	RIDDOR[footnoteRef:4] reportable and non-reportable incidents [4:  Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 1995 and 2013] 

	No target but monitor over time 
	
	xxx% staff sickness hours (for full time and part time staff)

	Targets from Business Plan (suggest target of <3.8%[footnoteRef:5]) [5:  ONS Link here for source of data.] 


	
	
	
	xxx% overall vacancy rate (for full time and part time staff)
	Total FTE roles in structure, split by full time and part time roles


[image: ]
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Performance Reporting Dashboard 2022 Template
Delivery Reporting Dashboard

The Key Performance Indicators below are suggested headline operational indicators which will directly impact or evidence the quality, effectiveness, and impact of the service we provide to young people.  They should be supported by a headline narrative making clear the actions being taken and progress on each area alongside a summary of the key challenges and successes. This report is a standing item in every Board pack.

Universal Engagement

	Performance 
	Target 

	xxx paid members 
xxx% active in last quarter 
xxx average weekly visits  
xxx% of active members BAME 
xxx% active members ability 
xxx% active members female 
Engagement in development sessions at “train or team” for: 
· Sports (#sessions / #young people) 
· Arts (#sessions / #young people) 
· Youth Work & Projects (#sessions / #young people) 
 
	Include targets from the Business Plan here against each KPI 



	Attendances
	Two months previous
	Last Month 
	Current
	Target

	Total Avg. Weekly Attendance (exc.  Holiday club)
	900
	1000
	1100
	1500

	Jnr Club Avg. Weekly Attendance
	
	
	
	225

	Snr Avg. Weekly Attendance

	
	
	
	200

	Inclusion Avg. Weekly Attendance
	
	
	
	60

	Project Avg. Weekly Attendance
	
	
	
	50



Success and progress
1. Short summary of a key area of success or progress, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Challenges & actions
1. Short summary of a key challenges and actions, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Delivery Team (Staff & Volunteers)
Staff and volunteer levels are a critical controllable which will directly affect the quality of the offer, we should aim to be at 100% all the time and should view an understand here as a success which helps compensate for overspend elsewhere or not archiving funding targets.

Sessional Team 
	Area
	% of hours full
(last month)
	% of hours full
(this month)

	Universal Sessional Delivery Team
	75%
	84%

	Reception Team (sessional delivery times)
	
	

	Catering Team (sessional delivery times)
	
	



Volunteers
	
	# Hours per week this month (target of 100)
	# Hours per week last month (target of 100)

	Weekly Volunteer Hours
	121
	75



Success and progress
1. Short summary of a key area of success or progress, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Challenges & actions
1. Short summary of a key challenges and actions, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Targeted and Funded Projects
Summary of externally funded project with have clear outcomes of KPI’s

	Project
	Target
	Progress
	Funding Ends

	Get a Job
	25 Young people in EET by 12/22
	15 young people secured EET
	1/23

	
	50 young people complete the full programme
	30 completed the programme
	

	Inclusion
	Support 300 young people a year through Sunday Inclusion session (core funding)
	600 young people supported
	3/25


	
	Recruit 10 dedicated inclusion volunteers by 12/22
	5 recruited 
	3/25


	
	
	
	

	
	
	
	

	
	
	
	



Success and progress
1. Short summary of a key area of success or progress, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Challenges & actions
1. Short summary of a key challenges and actions, ideally no more and a sentence or two and max of 3 points (include any updates on actions actives from last reports)

Monitoring & Evaluation (MEApps)
Summary of progress in MEApp evaluation surveys:
· Number of universal baseline surveys completed
· Number of universal endpoint surveys completed
· Number of targeted baseline surveys completed
· Number of targeted endpoint surveys completed

Action required (if any):
Income Generation Reporting Dashboard to month end XXX-XX

The chart below shows the progress made against the annual targets for all key income streams, showing the amount paid so far, the amount secured to come in between now and the end of the financial year, and the remaining gap of new income to secure. This report is a standing item in every Board pack.


Income Generation Reporting Dashboard for next financial year

The chart below shows the progress made with pledged income against the annual targets for the next financial year for all key income streams, showing the amount secured to come in between now and the end of the financial year, and the remaining gap of new income to secure. This report is a standing item in every Board pack.




Safeguarding Board Reporting

This report typically is created by the Youth Zone’s Designated Safeguarding Lead. It focuses on Safeguarding Activity, Training, Governance & Assurance, and Identified Needs & Required Actions.  This report is a standing item in every Board pack and can be used as part of a Board’s periodic ‘deep-dive’ into Safeguarding.

Safeguarding Activity 
Insert a graph to illustrate breakdown of Causes for Concern (C4C’s) including: number received at each level, number that were appropriate and needed to be actioned, number involving allegations against staff or volunteers, number resulting in external referral to statutory agencies, number of C4C’s dealt with internally and resolved.
Insert a graph to highlight the categories of alleged abuse.
Training
Insert graph to illustrate the number of staff/volunteers/young people trained, the level of safeguarding training delivered and whether it was externally or internally delivered.
Identify further training needs if required.
Governance & Assurance
Set out summary of significant high-risk cases and consideration of:
a. Any requirement to report a serious incident notification to the Charity Commission and Insurers.
b. Identify themes and trends
c. Consideration of any safeguarding issues for the risk register.

Identified Needs & Required Actions
Identify here any specific needs, required actions for the Youth Zone to take, including any budgetary and Resource Requirements.




People Reporting Dashboard

The key performance indicators below are examples that might be used by Youth Zone senior management teams and Boards to assess People-related aspects of the organisation. The KPIs can be analysed monthly and can be used as part of a Board’s periodic ‘deep-dive’ into HR & Staffing and/or by any Board sub-committee focused on people-related matters.

	KPI
	Year to date
	Last Month 
	Target
	Commentary

	Staff sickness/absence
· Full time staff
· Part time staff
	
	
	
	Top 3 reasons for staff absence

	Staff turnover
· Full time staff
· Part time staff
	
	
	
	Annualised turnover over the last 12 months (average monthly turnover in financial year *12)

	Staff vacancies (# and %)
	
	
	
	Including information on time to fill and cost of hire

	Staff Satisfaction
	
	
	
	e.g. NPS, through surveys run at least once per year

	Training (hours delivered)
	
	
	
	

	Appraisals (% complete)
	
	
	
	

	Holidays taken (% taken/% booked for each quarter)
	
	
	
	Target at least 20% end of Q1, 45% in Q2, 75% in Q3, 100% Q4.






Communications & Marketing Reporting Dashboard
The key performance indicators below are examples that might be used by Youth Zone senior management teams and Boards to assess comms & marketing activities. The KPIs can be analysed monthly and can be used as part of a Board’s periodic ‘deep-dive’ into comms & marketing.

	KPI 
	Measured By 
	Current year target
	Current position
	Trend

	Social Media   
	Likes/Follows (number and % growth)
	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok

	
	Average Engagement Rate (%)

	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok

	
	Social media mentions
	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok
	Instagram 
Facebook
Twitter
LinkedIn
TikTok

	Youth Zone’s Media Profile 
	# of media coverage with mention of YZ
	
	
	

	
	# of new media incoming enquiries
	
	
	

	Youth Zone ‘stories’ 
	# of new young people’s stories captured 
	
	
	

	Newsletters 
	Open Rate  
	
	
	

	
	Click Through Rate 
	
	
	

	
	% of Unsubscribes
	
	
	

	Website Effectiveness 
	Bounce Rate 
	
	
	

	
	Average Time on Page 
	
	
	

	
	Unique Visitors per month
	
	
	




Youth Work Quality Reporting Dashboard

The following examples of key performance indicators are intended to contribute to a common understanding of, and reflections on, the quality of the youth work rather than drive a numbers-based review process. They can be used in personal development plans, to illustrate quality to the Board or underpin collective team goals. The KPIs can be analysed/reported periodically and can be used as part of a Board’s periodic ‘deep-dive’ into delivery.

· Active regular members are representative of the local population
· No of trusted youth work relationships – characterised by 1-2-1s, focused personal development opportunities, targeted or keyworker support
· The percentage of work delivered on session that can be linked to the Youth Work curriculum and the mechanisms within it.
· A broad range of youth participation opportunities provided for example: co-design of programme planning, youth voice, social action, volunteering, Young Leaders, opportunities or young people having a meaningful role in the leadership and governance of the Youth Zone.
· Young people showing positive progressions measured by soft and hard outcomes
· Communications from across the organisation (volunteers/ delivery staff/Board and written/online comms) consistently positioning young people within a positive narrative in line with our values and branding
· Young people supported to be safe and well – measured through safeguarding support and wellbeing support, and through feedback from young people surveys and forums
· % of delivery staff trained in youth work, % of delivery staff qualified in youth work, attendance at youth work masterclasses or training as part of commitment to continual improvement.


Volunteering Reporting Dashboard

The key performance indicators below are those developed by OnSide’s Volunteer Development Manager alongside the Youth Zones that she has worked with, broken down into four different KPI’s that Youth Zone senior management teams and Boards can use to assess volunteering activities. The KPIs can be analysed/reported monthly can be used as part of a Board’s periodic ‘deep-dive’ into volunteering.

	KPI
	2 months prior
	Last Month 
	Target
	Commentary

	Number Of Hours Donated by Volunteers: how many total hours volunteers have given in the last month
	
	
	
	

	Retention: Broken down by:
· how many volunteers are volunteering weekly/bi-weekly, 
· how many are ad hoc,
· how many are on hold, 
· how many dropped off within 3 months and 
· how many dropped off after 3 months. 
	
	
	
	

	Engagement: How many volunteers are doing 2 or more sessions per month and how many are doing less than 2 sessions a month
	
	
	
	

	Volunteer Satisfaction: Each month the volunteers will complete a survey in regard to their satisfaction. These questions cover: 
· Do you feel supported in your role at The Hive?
· Would you recommend volunteering at The Hive to a friend? 
· Do you feel you have enough opportunities for training?
· Do you feel like your role makes a difference to the lives of young people?
· Overall, are you satisfied in your volunteering role at The Hive? 

	
	
	
	





Paid in year (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	772.3	500	0	13.8	4.5	4.5	205	4.5	40	Pledged for year (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	258.40000000000003	200	0	0	2.8	2.8	50	2.8	0	In-year gap to find (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	929.3	150	150	86.2	42.7	2.7	345	27.700000000000003	125	



Paid in year (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	Pledged for year (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	258.40000000000003	200	0	0	2.8	2.8	50	2.8	0	In-year gap to find (£k)	
Total Income	Major Donors	Trust 	&	 Grants (universal)	Regular Giving / Corporate	Events	Community	Trust, Grants, Contracts (targeted)	Venue donations	Young People	1701.6000000000001	650	150	100	47.2	7.2	550	32.200000000000003	165	
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