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	Month
	 For decision
	 For discussion
	 For information

	May
	· Safeguarding Policy (HYW and Safeguarding Lead)
	· HR and Staffing review (BAM) - informed by Pulse Survey Results, Training Plan and deep dive into People KPIs
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan

	July
	· HR Policies (BAM and HR Lead, reviewed at least every 3rd year)
	· Fundraising deep dive (FDM) - informed by review of progress against all fundraising strands and of profile across remainder of the year
· Volunteering review (VTM) - informed by hearing from volunteers, review of volunteer KPIs.
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan

	Sept
	· H&S Policy (CEO and H&S Lead)
	· Board development (HR Trustee, external every 3rd year) - informed by Board skills audit and Trustee appraisal meetings
· Excellence Framework internal review (CEO)
· Facilities & contracts deep dive (CEO and H&S Lead) - including tour of the building, focus on contract renewals and life-cycle costs
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan

	Nov
	· AGM (Chair) 
· Annual Report and Accounts (Chair and Treasurer) 
· Declarations of Interest and Reappointments (Governance trustee) 
· Current Year Financial Reforecast (CEO and Treasurer)

	· Offer review (YWM) - informed by attendance of members/parents/carers, Youth Work Quality KPIs, 'how are we doing' survey results, Trustees' observations from attending sessions and MeApp results
· Mid-year budget and performance review (CEO)
· Risk Management deep dive (CEO) - informed by latest risk register
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan

	Jan
	· Excellence Framework (CEO, at least every 3 years)
· Audit Development Plan (CEO)
· Annual review of Finance Regulations (Treasurer)
	· Remuneration policy and annual pay review (CEO)
· Draft Next Year’s Business Plan and Budget review (CEO) 
· Communications deep dive (Comms Manager) - informed by review of comms materials and progress against comms strategy
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan

	Mar
	· Next Year’s Business Plan Final Sign off (led by CEO)
· Next Year’s Budget Final Sign off (CEO and Treasurer
	· Update on Council priorities - informed by Council representative on the Board with discussion on the Council/Youth Zone's partnership 
· Community engagement deep dive (CMM) - informed by attendance of Community Organisations' representatives, review of partnerships and of the Youth Zone's perception in the community
	Reportable Incidents (CEO)
Reporting Dashboard (CEO)
Management Accounts (CEO)
Board Forward Plan
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