
	Area
	Decisions reserved to the Board
	Decision delegated to/ are the responsibility of the CEO

	Strategy
	Determining the overall strategic direction of the Youth Zone. Consideration and approval of the Strategic Plan
	Consulting with the Board and preparing the Youth Zone’s Strategic Plan for consideration and approval by the Board

	
	Consideration and approval of formal strategic partnerships with other organisations
	Recommendations to the Board for formal strategic partnerships with other organisations

	
	Consideration and approval of the Business Plan. Ensuring the Business Plan is aligned with the strategic plan, has realistic measurable KPIs
and is appropriately resourced
	Developing a well-understood and researched Business Plan that will support the organisation to deliver against the Strategy with realistic targets and a full budget

	
	Consideration and approval of any variation to the annual budget where any variation would have a significant impact on delivery or year-end position
	Variations to the approved budget where the variation would not have a significant impact on the overall approved levels of income and
expenditure. [Locally define “significant impact”]

	Governance
	Structure of the Board including identification and appointment of trustees
	

	
	Agreement of delegations framework
	

	
	The cycle of Board meetings, the composition of Board agendas and approval of minutes of Board meetings.
	Ensuring the Board have the appropriate information and administrative support to effectively carry out their duties

	Financial Management (Including annual reports and accounts)
	Approve the Financial Regulations including CEO authorisation level for payments
	All transaction and financial management within the boundaries of the Financial Regulations

	
	Setting the reserves policy
	

	
	Approve procurement policy and any use of funds for purposes other than delivery at or around the Youth Zone including payments made to another organisation, other than for the ongoing provision of sessional activity, the requirements for a fundraising activity or the provision of essential administrative services such as payroll
	

	
	Approval of annual report and accounts
	Drawing up the annual report and accounts for Board approval.

	
	Auditing of accounts:
· appointing auditors and approval of the terms of appointment including fees
· consideration of significant issues arising from the work of appointed
auditors including reviewing the auditor’s Management Letter
	Responsibility for management of relationships with auditors. Determining and implementing any appropriate actions in response to the letter. Communicating to the Board actions taken in response to matters of significance arising from the work of auditors.

	Communications
	Approve the communications plan and significant communications and (potentially through the Chair or subcommittee) the content of key messages and the distribution plan for significant communications (e.g. annual review)
	Identifying significant publications and proposing a full programme of reports and other publications.
Publishing significant publications in accordance with the Board’s approval.

	
	Approval of communication strategy and plans in relation to matters of major public, political or reputational significance
	In consultation with the chair as appropriate, signing off all press releases and other statements where the statement is on a matter of major public, political or reputational significance



	     Area
	Decisions reserved to the Board
	Decision delegated to/ are the responsibility of the CEO

	People
	Appointment of the Chief Executive and annual approval of the staff structure
	The organisational structure below CEO level, subject to board approval.

	
	Changes to the staff structure including recruitment of staff beyond the agreed business plan
	

	
	Approval of significant changes to overall HR strategy and policy, including staff terms and conditions of employment.
	All appointments and other HR issues.

	
	Remuneration of the CEO and any salary reviews, inflationary increases or performance related pay rewards (on the basis of the recommendations of the Appointments and Remuneration Committee)
	

	
	Oversight of any dismissals via delegation to the HR Trustee/HR committee
	

	
	The appointment of consultants beyond the level authorised in the Financial Regulations or approved in the Business plan
	Appointment of freelance staff within the approved Business Plan budgets

	Operations
	Any changes to the delivery model in terms of hours of opening, changes to who sessions target (e.g. age/gender) or from open access to targeted provision, changes to the membership/entrance fees, ages of membership etc
	Day to day operational decisions within the agreed delivery model. Ensuring the Board are appropriately briefed on any proposals that would impact on the delivery model

	
	Consider and approve any significant changes
to programme focus and initiation or termination of core programmes including key targeted services (e.g. mentoring, employability)
	Informing the board of any significant issues in the operation of the Youth Zone

	
	Determination and approval of arrangements for performance management and consideration of regular monitoring reports
	Informing the Board of progress in achieving performance objectives and advising of any significant variance from the approved operating plans and budget

	
	Approval of contracts/grant agreements for any significant new targeted programmes
	

	Facilities
	Review surveyor reports & investment plans for major works on the building
	Operational maintenance of the building

	Risk Management (Including Health and Safety and Safeguarding)
	Approval of the Youth Zone’s risk management strategy, annual review and approval of the risk framework and consideration of risk reports to the Board
	Maintaining the system of internal control and assurance framework and providing the board with assurance on its ongoing effectiveness. Advising the board as to material changes around risk and the management thereof including regular review of the risk register and informing the Board of the most significant risks and their cumulative effect. Escalation of issues for consideration by the board in accordance with the risk management strategy and Network Incident Escalation Policy

	
	Approval of Safeguarding and H&S policies
	

	Quality Assurance
	Approval of the audit process against the Excellence Framework and consideration and approval of any resulting Development Plan
	Devising the audit process and the priority areas to focus on



