
The Network Agreement

The Network Agreement is intended to be as much a toolkit as a clear statement of expectations and mutual obligations, reflecting the aspirations across the Network (Youth Zones and OnSide), both protecting and enhancing the growing reputation of the Network and its individual Youth Zones. It provides a vehicle for collaboration, learning and support, whilst at the same time protects the integrity of the vision, embodying the principles of the OnSide Youth Zone model. 
This demand came in part from those involved in the existing Youth Zones but also from the diverse range of funders and supporters who were funding the creation of many of the Youth Zones that exist today. Funders liked the provision of a strong collaborative structure, helping to maintain high quality delivery and reinforce the growing reputation of the network of Youth Zones. A legal agreement was deemed the best way to sustain an efficient, effective and integrated network of Youth Zones; one that is best equipped and committed to delivering fantastic opportunities to young people in accordance with the OnSide Youth Zone DNA.
The Network Agreement includes provisions for:
•	Commitments to and supporting delivery of agreed operating standards
•	Collaboration and best practice across the Network
•	Support with funding and governance from OnSide
•	Methods of monitoring, evaluation and outcome/output measurement
•	Information sharing and learning
•	Support and development of staff and volunteers
•	Effective facility management
•	Mechanisms for a staged resolution of disputes
•	Communications and public relations

Schedules to the agreement cover topics such as:
· Excellence and evaluation frameworks
· Policies for management and escalation of incidents
· Brand guidelines, data sharing and licensing of intellectual property rights

The legal agreement was developed in the spirit of an open and accountable strategic partnership, characterised by network-wide cooperation, mutual support and respect, with support from the specialist charity team at Bates Wells and working in partnership with Youth Zone teams across the network.
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