

Terms of Reference for the Board of [insert name] Youth Zone
This draft template exists to help Youth Zone Boards create their own Terms of Reference applicable to their Youth Zone. 
1. Purpose and Role of the Board
The purpose of the board is to ensure the effective governance, strategic oversight, and sustainability of [insert name] Youth Zone, guiding it towards the fulfilment of its mission over the next 3-5 years. 
The board’s key responsibilities include ensuring the organisation remains accountable to its mission, values, and stakeholders, and making decisions aligned with the long-term strategy of the Youth Zone.
The board will contribute to the success of the Youth Zone by:
· Ensuring the Youth Zone operates within its legal framework, its core values, and its resources.
· Setting and upholding the Youth Zone vision in collaboration with the Senior Leadership Team and young people
· Providing strategic direction and support to the Senior Leadership Team (SLT).
· Maintaining an appropriate focus on our purpose, monitoring the quality of our services and the outcomes they deliver for young people. Measurement system
· Overseeing fundraising efforts, capital development, and key operational challenges.
Ahead of opening whist in development, the board will primarily focus on activities such as establishing operational services, community engagement, growing the patron base, stewarding new patrons and creating a strong organisational foundation.

2. Values, Culture and Behaviours
· The Youth Zone Board will uphold and promote the Youth Zone’s values of Young People First, Excellence, Respect, Ambition and Collaboration, ensuring that these are reflected in all decisions and behaviours.
· Board members are expected to maintain the highest standards of governance, ensuring a balance of support and challenge both among the board members and with the members of the SLT.
· The Youth Zone Board will remain cognisant of the Youth Zone stakeholders in decision making and will ensure their voices are heard

Expected Behaviours:
· Act within the Charity Commission's guidance on trustee code of conduct. 
· Regular attendance at Board meetings, sub-committees, and key events 
· Active contribution to both individual portfolio responsibilities and organisation-wide initiatives.
· Maintaining professional and constructive relationships with other trustees, and with the SLT.
· Should a trustee not meet the standards above or having not participated in two consecutive Board meetings (without satisfactory explanation), the Chair will discuss with them their ability to undertake their trustee role with a view to them stepping down.
3. Board Responsibilities
The board is responsible for overseeing all aspects of the Charity’s governance and ensuring that the Youth Zone achieves its mission and strategic goals, whilst complying with all legal and fiduciary obligations.
· Fiduciary Responsibilities:
· Ensure the Charity is carrying out its purposes for public benefit.
· Act in the Charity’s best interests and manage its resources responsibly.
· Comply with the Charity’s governing document and legal obligations.
· Ensure accountability and transparency to stakeholders.

· Strategic Oversight:
· Balance the Board’s focus between strategic direction and oversight of operational matters.
· Regularly review progress against strategic goals and the business plan. adjust direction as necessary.

· Financial Oversight:
· Monitor and approve budgets, financial plans, and major expenditure. 
· Making sure the charities money is well spent obtaining best value for money
· Oversee fundraising efforts and ensure financial sustainability.

· Organisational Stewardship:
· Safeguard the culture and values of the Youth Zone.
· Ensure sound governance and risk management frameworks are in place, including the right policies. The Board understanding the key risks to the organisation, ensures that the SLT have plans to mitigate these risks.
· Monitor compliance in areas such as safeguarding, legal responsibilities, and health & safety.
· Support the receipt and investigation of Whistleblowing concerns where the Chief Executive or a Trustee is believed to be involved, the Whistleblowing Lead Trustee taking the lead.

4. Board Composition, Recruitment and Onboarding
· The Board will consist of a diverse range of individuals, probably 8-10 in number, with complementary skills, knowledge, and experience that are vital for the effective governance and oversight of the Youth Zone. 
· The Board should reflect the community served by the Youth Zone, ensuring that voices from diverse backgrounds and experiences are represented. Considerations include diversity in gender, ethnicity, professional background, age, and lived experiences to ensure inclusivity in decision-making.
· Trustees will hold portfolios that match their expertise and will report back to the Board on progress in their area. This includes areas such as Safeguarding, Finance, Fundraising, Building and H&S, Communications, Human Resources and Youth Work. 
· The Board will regularly assess whether there are gaps in skills or experience and take steps to recruit accordingly.
· Recruitment will be transparent, fair and open, with clear role descriptions, and a structured process for shortlisting and interviews. Prior to appointment following the Charity Commission guidance, due diligence checks will be undertaken to determine the suitability of an individual to be a trustee, including an enhanced DBS check.
· A comprehensive onboarding process will be in place to ensure new trustees understand the Youth Zone’s operations, financial status, governance responsibilities and the OnSide Youth Zone Network. Trustees will be required to undertake level 1 safeguarding training within 4 weeks of appointment.
· The Board will operate with term limits of 3 years, extended to 6 years where trustees are in agreement. The Chair will serve a term of three years, unless trustees are in agreement to extend the period to a maximum of 6 years.
· Clear succession plans will be maintained for key roles (e.g., Chair, Treasurer) and to ensure a smooth transition when leadership changes occur.

5. Board Development and Performance
· The Board will conduct regular self-assessments to evaluate its effectiveness and the performance of individual trustees.
· Development and training will be offered to Board members to ensure they have the necessary skills to govern effectively and fulfil their roles.
· Annual trustee review conversations will be led by the Chair, with input from the other trustees, CEO and SLT.

6. Board Operations
· Annual Board Development Day:
· A dedicated time for strategy development, relationship building, and performance reflection.
· Review governance performance and address any strategic or operational concerns.

· Board Meetings:
· The Board will meet regularly according to an agreed schedule (usually bi-monthly) with additional meetings as necessary. 
· Meetings will have clear agendas with standing items, including safeguarding, financial updates, fundraising, strategic progress, the business plan and key decisions.
· Board-only time will be reserved each meeting to discuss sensitive matters, such as performance, risk, or staff-related issues.

· Sub-Committees:
· The Board will establish relevant sub-committees to handle specific areas, such as finance, fundraising, delivery quality and nominations & remuneration.
· Each sub-committee will have clear terms of reference and will report back to the full board, including sub-committee papers being made available.

· Between Meetings:
· Trustees are encouraged to stay engaged with the organisation between formal meetings, attending events, meeting with their portfolio executive and visiting the Youth Zone.

7. Relationship with SLT
· The Board is responsible for the appointment of the CEO. The CEO runs the charity on behalf of the Board of Trustees.
· The Chair line manages the CEO on behalf of the Board. All other members of the SLT are line managed by the CEO. 
· Support to SLT:
· The Board will provide mentorship, advice, and strategic support to the SLT, ensuring that senior leaders have the tools and resources needed for success.
· Trustees often hold a portfolio, relevant to their area of expertise, providing leadership support to the relevant SLT member and championing that area on the Board. The CEO remains overall operationally responsible, and care should be taken not to undermine the CEO. 

· Expectations from SLT:
· Delegated authorities are set out in in the Delegated Authority Framework.  
· The CEO will attend Board meetings as a matter of routine, other members of the SLT may be invited to attend for all or part of the meetings decided by the Chair, in consultation with the trustees.
· The board will expect SLT to provide clear and timely information, as well as insights into operational challenges and successes.
· SLT will be responsible for executing the board's strategic direction and ensuring effective day-to-day operations.

· [bookmark: _Hlk189900591]Board’s Role in SLT Development:
· The Board will actively support SLT development through training and leadership development opportunities.

· Review of Terms of Reference:
· The Board will review the Terms of Reference annually.
8. Information Security & Data Protection 
· Review any significant breach of information security protocols, including any correspondence with the Information Commissioner’ Office and the implementation of any action plan proposed to address.
· Ensure the Youth Zone has the relevant policies, procedures and notices to comply with UK Data Protection legislation (UK General Data Protection Regulation (GDPR), Data Protection Act & Privacy & Electronic Communications Regulations (PECR))
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