
[INSERT YOUTH ZONE NAME] FINANCE COMMITTEE: TERMS OF REFERENCE 

The Finance Committee comprises the Treasurer and two other Trustees. The CEO and Finance
Manager are ex-officio members. The Treasurer acts as Chair of the Committee. The Committee
meets monthly, to discuss items from the below, not restricted to:

Annual business plan and budget
• Review the annual Business plan and budget, including challenging underlying assumptions and
agree targets for unrestricted reserves to ensure the Reserves Policy can be consistently
achieved.
• Monitor progress in achieving Business Plan objectives and matching expenditure to budget.
• Report to the [Insert Youth Zone name] Youth Zone Board on the annual Business Plan and budget, noting any areas of specific concern.
Management Accounts
• Review the detailed monthly Management Accounts applying appropriate scrutiny to both
historic and forecast numbers.
• Assess risk associated with unrestricted reserves, cash position, restricted funds.
Internal controls
• Review and recommend the policy on internal controls and risk management to the [Insert Youth Zone name]
Youth Zone Board.
• Assist the [Insert Youth Zone name] Youth Zone Board in discharging its duties in relation to the maintenance of
proper internal controls, financial reporting, risk assessment and compliance, and in particular:
• Understand, assess and monitor the overall control environment.
• Promote sound financial reporting including the appropriate use and reporting of restricted
funds.
• Agree the Financial Statements in the statutory accounts covering the effectiveness of internal
controls and management of risk.
Annual Report and Accounts
• Review and recommend the Trustees Report and Financial Statements to the [Insert Youth Zone name] Youth Zone
Board in advance of the Annual General Meeting.
• Review the accounting principles, policies and procedures adopted in the preparation of the
Financial Statements of [Insert Youth Zone name] Youth Zone, including areas of significant judgement.
• Be satisfied that the Financial Statements meet all relevant regulatory and statutory
requirements; Financial Reporting Standards (FRS), charities Statement of Recommended
Practice (SORP) and general accounting practices and that there are no unsettled issues
between the management and the auditors which could affect the truth and fairness of the
statements.
• Review the going concern report and ensure the relevant supporting assumptions, if any, are
sound.
• Report any concerns with any aspect of proposed financial reporting to the [Insert Youth Zone name] Youth Zone
Board.
External auditors
• Recommend the appointment, re-appointment or removal of the external auditors to the [Insert Youth Zone name]
Youth Zone Board.
• Approve the annual Audit Plan and suggest any improvements.
• Review the results of the audit with the external auditors, and in the course of this review:
• Discuss with the external auditor major issues that arose in the course of the audit
• Review key accounting and audit judgements
• Review levels of errors identified during the audit, obtaining explanations from
management, and where necessary the external auditors, why certain errors may remain
unadjusted.

