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[insert Youth Zone logo]
[insert Youth Zone name] Nomination & Remuneration Committee (‘the Committee’)

Terms of Reference

1. Purpose of the Committee
The Trustee Board has constituted the Committee to oversee:
· Board appointments
· Board sustainability
· The appointment and remuneration of the Charity’s CEO and Director of Finance

The Trustee Board remains responsible for the appointment of Board Trustees.
The Charity CEO remains responsible for the remuneration of the Charity’s employees, with oversight from the Committee.

2. Role and Responsibilities of the Committee
a. Executive Appointments
The Committee shall be responsible for the appointment of the Charity’s CEO and Director of Finance.

b. Board Appointments
The Committee shall scrutinise potential Trustees and recommend suitable candidates for appointment by the Trustee Board.

The Committee shall review and make recommendations to the Board on:
· optimum size of the board
· term of appointments
· the totality of skills and experience required on the Board

The Committee shall maintain a portfolio of potential trustees to sustain the Board’s
size, skills, diversity and experience.

c. Remuneration
The remuneration of all other employees shall remain the responsibility of the CEO, with oversight from the Committee. The Committee shall be consulted on the CEO’s proposed total planned aggregate employee costs for the next financial year, including the proposed standard annual salary uplift, prior to the setting of the annual budget.
d. Induction of new Trustees
The Committee shall be responsible for ensuring there is an appropriate induction process for new trustees, which shall be correctly observed for each new appointment.
3. Committee Membership
The Committee shall be formed of 3 members of the Trustee Board, of which one shall be Chair of the Trustee Board.
The Committee Chair and Committee members shall be appointed by the Trustee Board.
The Charity CEO and Finance Director may join Committee meetings under invitation.

4. Meetings
Meetings of the Committee shall be convened twice a year, with additional meetings as required.

Meetings of the Committee shall be called at the request of the Committee Chair or any of its members.

5. Quorum
The quorum necessary for the transaction of business shall be three Committee members.

6. Decisions outside meetings
The Committee may take decisions outside of meetings in the same manner as in meetings, adopting the same quorum requirements, when all Committee members have participated with written means including email.

7. Minutes
Minutes of the Committee’s proceedings and resolutions shall be recorded and circulated to members of the Committee.

8. Reporting
The Committee Chair or a nominated member shall provide a report to the Trustee Board after each meeting on the content of its discussion, recommendations, and action to be taken.
The Committee will conduct a regular review, but at least every three years, of these Terms of Reference.

DATE OF APPROVAL: [Insert date]
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