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[Insert Youth Zone name] – Board Sub-Committee Terms of Reference

Name: Delivery Committee
Frequency: Six times a year, to take place two weeks before the full Board meetings
Committee Members: Trustee for Delivery (Chair); the OnSide Nominated Trustee; and any other Trustee or external member as agreed by the Chair
Staff Attending: the Chief Executive (three times a year), the Head of Youth Work, the Impact and Insight Officer and the Programme Manager. A staff member will also attend to take Minutes
Purpose: the Delivery Committee exists to scrutinise and support the work of the delivery of youth work within [insert Youth Zone name], as part of the overall organisational strategy. This includes the numbers and demographics (especially gender) of young people attending [insert Youth Zone name], the activities on offer to young people, the evaluation of the impact of our youth work and the needs, views and voices of young people. The quality and model of our delivery should be benchmarked against the rest of the OnSide network through the Excellence Framework and other tools. It will also consider safeguarding trends, processes (including training) and culture, though not individual cases. At the discretion of the Chair, the Committee may also discuss broader organisational matters that might feed into the effectiveness of [insert Youth Zone Name’s] delivery
Reporting mechanism: all meetings will be minuted and these Minutes will be shared with all attendees before the next Board meeting, except in unforeseen circumstances. Any matters arising from the Delivery Committee that are of relevance to the full Board (as agreed between the Chair and the Chief Executive) will be reported by the Chair (or can be delegated by them to be reported by any other Committee Member or member of staff)
Standing Agenda: the basic agenda for this Committee will be:
1. Apologies for absence 
2. Minutes and Matters Arising from the last meeting 
3. Governance matters (Chief Executive to lead this item)
4. Participation (data and trends) (linked to Strategic Objective 1)
5. Quality of Programming and Youth Work (linked to Strategic Objective 2)
6. Safeguarding - overview
7. AOB
8. Date of next meeting

Expectations: Committee Members can expect reports in writing a week before the meeting. If this is not possible, a verbal report will be given at the meeting

Approved by the Board of Trustees on [insert date]
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