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Introduction
The OnSide Youth Zone Network is a federation of independent charities whose vision is to deliver world-class youth provision through state of the art facilities in towns and cities across the UK. Each organisation in the Network plays a vital role in achieving this: 
OnSide Youth Zones create and sustain a collaborative network of world-class Youth Zones, giving young people somewhere safe and inspiring to go in their leisure time.
Individual Youth Zones create and deliver provision that supports and inspires young people to lead happier, healthier, more positive lives 
As a Network, we work together to further our vision; to drive excellence, deliver social value; and to model and promote high quality services and support for Young People nationally.

The drive for excellence, across the whole OnSide Network, requires a considered and strategic approach. This Excellence Framework represents an expression of our commitment to what we want to achieve and how we want to do it; recognising that we each have a vital role to play in achieving our shared vision.
The Excellence Framework and specifically our quality standards are underpinned by our Network values:  
Young People First: young people are at the heart of everything we do, inspiring and challenging us to deliver services that exceed their needs and challenge them to be the best they can be.
Excellence: we encourage ourselves and each other to be the best we can be through continuous learning and improvement, and a focus on finding solutions.
Respect: we act with honesty and integrity, celebrating diversity across the whole organisation and caring about each other, our young people and the Youth Zone environment. 
Collaborative: we will create and nurture strong, creative partnerships, working together to achieve better results and outcomes for young people.
Ambitious: we are passionate and driven in taking on new challenges, embracing new ideas, and exceeding our ambitions for young people, the Youth Zones and our local communities.

Purpose
“By nurturing a culture of excellence within your organisations, you open the path to success.”
 [http://www.efqm.org/efqm-model/what-is-excellence]
The Excellence Framework is a bespoke quality mark, designed to drive performance. It was developed collaboratively by the Youth Zones and OnSide in recognition that our success as a Network and the integrity of our reputation depends on a shared commitment to excellence.  It aims to provide a common language for discussing and reviewing quality, applying the same standards across the Network whilst supporting local variation in delivery.

Achieving Excellence – Implementation 
This document sets out how we aim to achieve excellence through agreed quality standards for key aspects of the organisations’ operations. Each key area has:
· An Excellence Statement – Outlining what we look to achieve and why.
· Quality Standards – How we go about achieving excellence in this area.
· Measuring success – Key Performance Indicators (KPIs) and associated examples of evidence. 
· Further information – This information is provided to help organisations achieve the standard and can be located in the OnSide Resource Centre.
The Excellence Framework is not merely intended to be a checklist to complete: it is a framework to enable learning and continuous improvement, leading to outstanding results.
The Network has collectively agreed that Youth Zones will conduct a self-assessment review, including full peer review, at least every three years, with some aspects reviewed every year. This might include elements of the audit being completed more than once in a 3-year cycle, e.g. safeguarding might warrant an annual review. 
The full implementation process each organisation will go through every 3 years is as follows:
Self Assessment Audit completed
At least some aspects will be reviewed each year during a 3-year period & some might be reviewed more than once




Development Plan produced
Outlining key areas of focus for the next 3 years




Peer Review of Audit & Development Plan 
Undertaken by a select group of peers from across the Network (including OnSide)




Approval and Actioning
Development Plan and Peer Review report shared with the Board and fed into the business planning process





Self Assessment Audit – Exactly who undertakes the audit and how is at the discretion of the organisation however it is recommended that it involves a cross functional team. This will bring together the specialist knowledge (and the knowledge of the evidence available) and the impartial scrutiny in evaluating performance. The Board will be directly involved in self assessing governance performance. There is a Self Assessment form and How are We Doing form to support the Audit process.
Development Plan – The organisation will produce a Development Plan addressing key areas of underperformance. The Development Plan needs to be achievable with the available resources and therefore may involve a prioritisation process to focus on the aspects that would have greatest impact on quality. 
Peer Review – A small team of peers will review both the Self Assessment and the Development Plan. The team will comprise of a cross section of staff from Youth Zones and an OnSide representative. Training will be available for peer reviewers through the Talent Academy to support their effectiveness. They will review the evidence, speak to the Audit team, talk to staff or volunteers directly and/or visit sessions to verify the assessments and identify possible support from across the Network. The Peer Review team will provide feedback on their findings and make recommendations accordingly.
Approval and Actioning – the Board will review the Peer Preview report and approve the Development Plan. They will also ensure the priorities are fed into  annual Business Plans and play a role in monitoring progress through regular Board reports or specific time-bound periods of review. 

Stakeholder engagement
Involving young people and partners in the process can be very beneficial in gaining a fresh perspective and inviting evaluation feedback. There is a young person’s version of the ‘How are we Doing’ survey which could be used to gain feedback on provision. 


	
	Key Areas 
	Excellence Statement

	1
	Strategy
	Our Network has a clear sense of direction and purpose, underpinned by strong organisational values. Our goals are locally defined in a medium-term strategy (3-5 yrs.), which is stakeholder-focused and considers local context and needs. Policies, plans, objectives and processes are developed and deployed to deliver the strategy. We evaluate progress, learn and adapt to achieve outstanding results.

	2
	Governance 

	The Board sets out the vision and strategic direction, whilst effectively and responsibly governing the organisation to ensure compliance with current regulatory requirements. The Board is responsible for the quality of the organisation’s services, ensuring accountability to its stakeholders by consistently reviewing a range of relevant measures. The Board has the skills and information it needs to carry out its functions effectively and Trustees understand that they will be held accountable for the decisions they make.

	3
	Relationship with the Network
	All members of the OnSide Youth Zone Network recognise the great value brought about by working together within a federated structure. Our Network is built on a shared vision and values, and a commonly understood DNA, which individual Youth Zones and OnSide agree.

	4
	Financial Management and Sustainability
	As a Network, we place great emphasis on financial sustainability to facilitate the long-term delivery of world-class youth provision. Each organisation has robust financial management, with appropriate controls, to ensure effective and prudent use of resources and compliance with charity and company law. Ensuring that income is derived from diverse sources and activities supports financial sustainability.

	5
	Young people and the service we deliver

	We deliver high quality services to support and inspire young people to lead healthier, more positive lives, raising their aspirations to become happy, caring and responsible citizens. We challenge them to be the best that they can be. We seek their active involvement in planning, development and delivery to ensure our offer is relevant, wanted and meets their needs.

	6
	Safeguarding

	Each organisation within the Network prioritises the safety of children and adults at risk to promote their welfare and protect them from harm. 
In addition, we encourage and promote health and wellbeing with young people, which includes recognising and reducing potential risks in all aspects of their lives.

	7
	Equality & Diversity

	The Network is committed to promoting equal opportunities, challenging discrimination, promoting inclusion and valuing and reflecting diversity in the way we operate and through the services we deliver. We understand and fulfil our legal and social responsibilities regarding equality and diversity and ensure that every young person has equal access and opportunities to what is on offer. 

	8
	Quality Assurance 
	We are clear about the results we are trying to achieve. We plan and develop approaches to achieve them, then deploy, assess and refine these approaches, using organisational learning to ensure continual improvement, maximising outcomes for young people and our impact on wider society.

	9
	Health and Safety

	We strive for excellence in creating a safe and healthy environment. Each organisation (Board, management and employees) works to manage and maintain safe spaces for public access and for our staff and volunteers. We take all reasonable actions to ensure all our activities are safe and accessible.  

	10
	Building and resources

	We maintain our state of the art buildings to a very high standard to reflect the value we place on young people and the services we offer. Our buildings are community assets but our focus is on their primary role: to provide high quality, diverse, open access experiences, opportunities and support to young people whenever schools are closed.

	11
	People

	We strive to be the destination employer(s) and volunteering organisation(s) for the sector, attracting people with talent, commitment, dedication and a passion for making a difference to the lives of young people locally and nationally. We want to retain this talent by valuing and stretching staff and volunteers; recognising and rewarding their contribution; and creating a dynamic and vibrant environment for all. 

	12
	Marketing, Communications and PR
	The OnSide Youth Zone Network aims to communicate effectively with multiple different audiences. We understand the market position of Network members and have a range of shared and coherent messages that we can communicate effectively to a range of stakeholders through different channels.  

	13
	Partners and Stakeholders

	Each Youth Zone works in partnership with young people, the community, local businesses and the Local Authority to address key challenges and provide a diverse and comprehensive offer. Youth Zones thrive because all partners make an essential contribution. We actively work to develop strong partnerships that are mutually beneficial and positively reflect our values. 
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	Strategy

	Excellence Statement 
 
	Our Network has a clear sense of direction and purpose, underpinned by strong organisational values. Our goals are locally defined in a medium-term strategy (3-5 yrs.), which is stakeholder-focused and considers local context and needs. Policies, plans, objectives and processes are developed and deployed to deliver the strategy. We evaluate progress, learn and adapt to achieve outstanding results.

	Quality Standards

	1.1 The organisation has a clear vision and mission, documented and underpinned by the Network values, that are agreed by the Board and staff. 
1.2 There is a clear strategic plan, developed in consultation with staff, volunteers, young people and key partners that states broad objectives and goals to achieve the mission, with a realistic income generation plan, and is regularly reviewed by the Board. 
1.3 There is an annual Business Plan, containing detailed objectives and activities; realistic targets; and a comprehensive budget, which will contribute to delivery of the broader strategy. 
1.4 The work of the organisation is clearly aligned with the organisational mission and OnSide DNA and achieves the outcomes and objectives of the funder or Commissioner.
1.5 The Business Plan is clearly communicated and implemented through team operational plans and individual staff objectives, ensuring everyone understands the role they play in achieving the organisational goals. 
1.6 The organisation regularly monitors and reviews progress against agreed plans, using pertinent information and data to mitigate challenges and inform future activities. 
1.7 The organisation has a comprehensive business risk register. 

	Measuring Success

	KPI
	Examples of Evidence 

	
	Purpose & values defined and underpinning operational plans and culture.
	A vision, mission and values document.
Visibly promote vision, mission and values with team, etc.
Continual reflection on values and purpose in operations.
The organisational culture reflects the values.

	
	Clear, relevant, strategic objectives linked to targets that are reported to the board and understood by staff.

	Clear continuity between the strategic plan, business plan, operational/project plans/individual targets & Board reports.
Staff newsletter, employee/volunteer champions, effective communications.
Staff can articulate goals and progress against them.
A growth plan is in place, including expansion management for staff, office space, IT hardware, etc.

	
	Young people have a voice in developing plans and feel a sense of ownership of the YZ.
	Regular surveys, or consultations with young people.
Evidence of feedback structure and outcomes.

	
	Annual targets against the Strategy, as laid out in business plan are achieved.
	A current business plan that provides an appraisal of progress against any previous or existing Strategic plan. Local strategic information reflected in plans.
Staff and volunteers understand the business plan.
The business plan is reviewed quarterly and action/activities planned accordingly to ensure achievement.

	
	A realistic budget, including income-generation plan, linked to achievement of objectives. 
	Financial plan with full costing of achievement of objectives. Clear analysis of income sources and associated risk.
Plan understood by all those managing delivery.

	
	All aspects of work are coherent with the mission and OnSide DNA.
	Staff can articulate how their work and successes reflects the organisation’s mission and OnSide DNA
Gap analysis against the DNA regularly reviewed
Income generation is planned to support this coherency

	
	Staff work effectively across and within the organisation towards the common goal, review progress and promptly respond to challenges.
	Clear thread between business plan and operations plans/individual objectives (PDPs or 1-2-1 notes). Team/project/1-2-1 meeting notes reflect review and progress.
Staff understand challenges and adapt quickly to respond.

	
	Plan effectively delivered with any divergence planned and appropriate
	Plan reviews e.g. team meeting minutes, Board meeting minutes.
Data reports established to support delivery of plan
Evidence that key targets achieved

	
	There is an effective risk register and issues log reviewed annually.

	Risk register showing likelihood, impact and mitigation of risks relating to strategy, partners, PR and staff and volunteers, with a board overview. 

	Further information
	· Sample strategic plan, business plan, operational plans and PDPs
· Network vision and values statement
· Document levels and definitions guidance
· Sample budget and budgeting support tool 
· Sample risk register




	Governance

	Excellence Statement 
 
	The Board sets out the vision and strategic direction, whilst effectively and responsibly governing the organisation to ensure compliance with current regulatory requirements. The Board is responsible for the quality of the organisation’s services, ensuring accountability to its stakeholders by consistently reviewing a range of relevant measures. The Board has the skills and information it needs to carry out its functions effectively and Trustees understand that they will be held accountable for the decisions they make.

	Quality Standards

	2.1   Trustees understand the charitable objects and how these are achieved through the services delivered. They review the strategic plan and business plan, ensuring that robust approaches to measurement of targets, including impact for young people, are in place.
2.2 The Board provides strategic leadership, support and challenge across the full range of functions/operations ensuring that the charity’s values, ethos and culture underpin the delivery of all activities.
2.3 The Board acts with integrity and in the best interests of the Youth Zone appropriately managing any conflicts of interest and safeguarding the charity’s reputation.
2.4 The Board understand their responsibility for performance and have suitable arrangements for consistently reviewing: 
· Results – ensuring service delivery achieves agreed targets, to the highest standard. 
· People –that all policies, procedures, systems and development plans are sufficient to maintain safe, effective and compliant practice 
· Resources – ensuring: controls are in place, funds are effectively and efficiently used in line with intended purpose, solid resource planning, sufficient reserves are built; appropriate accounting and compliance with Statutory and regulatory requirements
· Partnerships and communications – support effective delivery, raise profile and celebrate achievements
· Risk – including Safeguarding and Health & Safety policies are embedded in practice and appropriately reported Terms of reference and reporting procedures are clearly established in writing for any Board sub-committees. 
2.5 Sub-committees are effective in overseeing or improving particular aspects of operations and support the Chief Executive to achieve success. 
2.6 The Chair line manages the Chief Executive, delegates effectively and is prepared to challenge and question assumptions and actions.
2.7 Board composition and effectiveness is kept under review, to ensure that the skills needed to fulfil agreed portfolio responsibilities are in place, and that Trustees reflect the diversity of the local community and developments in the operating environment. 
2.8 Trustees undergo a full induction on appointment to ensure they understand their role and responsibilities and the organisation and receive regular training on areas of key importance including their legal obligations and safeguarding.
2.9 The Board demonstrate accountability in governing the charity in particular to the stakeholders.

	Measuring Success


	KPI
	Examples of Evidence 

	
	M&AA and Strategy reviewed at least 3 yearly and Business Plan annually with budget agreed and in place before the start of the new financial year.
	Strategic Plan and Business Plan reviewed and signed off by Board.


	
	Measures agreed and processes put in place to for regularly reviewed 
	Business plan KPIs and achievement of target outcomes laid out in Business plan and Board papers reflect reviews

	
	Board have a high level of understanding and can effectively scrutinise organisation’s delivery
	A board structure with clear areas of responsibility and clear lines of communication with staff members.
Trustees effectively report on their portfolio at meetings.
Organisation effectively meets targets in each portfolio area.

	
	There is a clear process for managing conflicts of interest
	Declaration of Interest forms signed by trustees
Conflicts record in meetings as relevant
Register of interests, hospitality and gifts

	
	The charity has a strong reputation for integrity
	The Board actively monitor the charity’s reputation and respond accordingly

	
	Board effectively monitor and review results to drive performance
	Reflected in minutes of the last 3 Board meetings.
Actions implemented to refine/refocus activities.

	
	Key policies reviewed and compliance monitored 
	A record of signed off operating policies and procedures. 
Thorough discussions recorded in minutes

	
	Board fully understand financial position and are actively supporting financial sustainability 

	Finance sub-committees established when needed
Board making introductions and asks to support income generation 
Board support events fundraising

	
	Partnership targets that reflect value of relationship set and achieved
	A partnership plan in place, which is reviewed annually.
Partners’ value to organisation/young people can be demonstrated.

	
	Processes and controls to identify, assess, manage and mitigate risk are reviewed annually, and safeguarding and Health & Safety incidents monitored through Board meetings.
	Risk register kept up to date
Minutes reflect process and control review
Safeguarding and Health and safety are a standing item on Board agenda
Review of Safeguarding and accidents/incidents recorded in minutes. 

	
	Board subcommittees are purposeful and effective  
	Improvement in performance in areas they oversee.
There are clear terms of reference and reporting procedures.
Board acknowledge retained responsibility.

	
	CEO clear on responsibilities and accountabilities and levels of delegated authority
	Agreed delegation framework.
Records of regular meetings between CEO and Chair.


	
	A Board who are skilled, effective, widely connected with stakeholders and add real value to the organisation
	Annual performance review, annual trustee appraisals and Board competency audit. 
Records of appointments, elections and resignations.
Adherence to specified rotation e.g. 3yrs, 6yrs by exception.
A conflict of interest policy and trustee interest declarations. 
Attendance records at meetings reflect quorum requirements. 
Succession plans for key positions, including CEO and trustee roles.

	
	All Board Members are fully inducted and trained appropriately

	A record of induction for new Board Members and training records including LSCB mandatory training 	
A Trustee recruitment pack with a role description which clearly defines the expectations on the trustee and the legal responsibilities of the role.

	
	Regular and effective communication with stakeholders
	Annual reviews, printed and on-line communications

	
	Clear process for handling complaints
	Board receive regular reports on complaints
Publicised process for making and the handling of complaints

	Further information
	· Sample Strategic Plan
· Sample Business Plan and operational plan
· Standard role descriptions for Trustees
· Induction pack for Trustees
· Training plan for Trustees
· OnSide Youth Zone Trustee Handbook summarising terms of reference for the Board, sub-committees and responsibilities of the Chief Executive and Management team
· Board Review template
· Trustee Appraisal template
· Board Competencies Matrix template







	Relationship with the Network and Onside

	Excellence Statement 
 
	All members of the OnSide Youth Zone Network recognise the great value brought about by working together within a federated structure. Our Network is built on a shared vision and values, and a commonly understood DNA, which individual Youth Zones and OnSide agree.

	Quality Standards

	3.1 Each Youth Zone understands how its services relate to the Network and to OnSide.
3.2 The Youth Zones’ strategic direction is supported by the Network and OnSide and there is a skilled and experienced Network / OnSide presence on each Board. 
3.3 There is open communication and a supportive relationship between all members of the OnSide Youth Zones Network. 
3.4 All members of the Network acknowledge and promote the positive impacts of each other’s services and contribution to the local community. 
3.5 There are reciprocal references, or links, to Youth Zones on the OnSide website and to OnSide on the Youth Zones’ websites, and on other marketing material
3.6 OnSide offers to provide services where necessary to support the Network and the individual Youth Zones (charges might be incurred for particular services).
3.7 OnSide proactively generates income for Network members through joint bidding; commissioning projects; support with fundraising activities and a range of other initiatives.

	How we measure

	KPI
	Evidence 

	
	There is a signed and dated Network (Federation) Agreement with comprehensive and clear terms
	A Network (Federation) Agreement detailing agreed parameters and responsibilities


	
	Growth and progress along the Excellence Framework for all members 
	Completion of an annual SAR and peer audit with key areas for development reported to the Board

	
	Youth Zone Strategic and Business plan aligned with Network and OnSide DNA and goals
	A strategic plan outlining Network aims of objectives
Youth Zone Strategic and Business Plan clearly reflects Network and OnSide DNA and goals

	
	There is shared learning and expertise between the Youth Zones, the Network and Onside.
	Effective CEO forum
Evidence that a senior representative from the Network or Onside is actively involved in the Youth Zones board

	
	Positive profile of the Network raised  
	Marketing of YZ impacts
Recognition of benefits of the wider Network and a Network approach in marketing and communications
Cross marketing and promotion


	
	The Youth Zone and Onside brand is used effectively
	Joint marketing and comms strategies

	
	Clear plan of support requested by YZs from the Network or OnSide
	Network wide delivery of opportunities for young people
Network Conference 
Training opportunities for staff and volunteers

	
	Each Youth Zone financially benefits from Network membership
	Support from the Network and Onside Youth Zones with fundraising events and opportunities
Joint bids secured for Network wide activities

	Further information
	· OnSide Youth Zone Network DNA
· Network Agreement 
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Financial Management and Sustainability

	Excellence Statement 
 
	As a Network, we place great emphasis on financial sustainability to facilitate the long-term delivery of world-class youth provision. Each organisation has robust financial management, with appropriate controls, to ensure effective and prudent use of resources and compliance with charity and company law. Ensuring that income is derived from diverse sources and activities supports financial sustainability.

	Quality Standards

	4.1 The organisation is able to provide independently audited accounts (comprising the Annual Report and Financial Statements), formally approved by the Board, that meet all legal and regulatory requirements.
4.2 There are written policies and procedures for financial management and control in line with the CC8 guidance, which are appropriately updated and adhered to.
4.3 There is a viable 3 year financial plan that realistically assesses projected revenue costs as well as capital repairs and replacement, and is supported by an income generation and stewardship strategy that focuses on sustainability.
4.4 A cost benefit analysis is considered for each source of income generation including for example: a full analysis of the organisational costs of delivering events versus the income; ensuring that restricted funding or contracts contribute to the delivery of the Strategic and Business Plan priorities considering capacity and overheads recovery; and the resources requirements of appropriately stewarding patrons.
4.5 There is a realistic annual budget aligned to the Business plan, prepared with due consideration to: overhead costs; a cost benefits analysis to ensure income is used effectively and prudently; and associated risks.  The budget is regularly reviewed and adjusted in light of changes to income or expenditure forecasts.   
4.6 There is a policy and plan for building and managing cash reserves based on an assessment of needs and risks.
4.7 Management accounts are prepared monthly in a timely fashion, including a P&L, cashflow,  balance sheet and restricted fund analysis report. These reports are shared with and reviewed by the Board.
4.8 Income and expenditure are managed and recorded accurately and promptly, with timely invoicing and payments, and cash-flow projections are regularly updated.
4.9 Restrictions on donations and grants are recorded at the time of receipt and expenditure is tracked to demonstrate that such money has been spent in accordance with donor wishes or to meet grant agreement targets.
4.10 The organisation has dedicated staff leads for finance and for private sector income generation and stewardship with associated active Trustee portfolio holders. 

	How we measure


	KPI
	Examples of Evidence 

	
	Accounts are appropriately prepared and audited in a timely fashion
	The Annual Report and Financial Statements reflect Statement of Recommended Practice (SORP) guidelines and company law, together with an auditor’s report, submitted to both Companies House and the Charity Commission on time.

	
	Financial management and control policies & procedures are implemented and regularly reviewed to ensure they are robust.
	Policies available e.g. financial control and fraud control; procedures around handling income (particularly vulnerable areas such as cash handling) and controlling expenditure are understood and visibly adhered to; appropriate credit control measures in place and monitored.

	
	A financial plan aligned to the strategic plan 
	A 3 year financial plan showing realistic budget, income derived by multiple sources and committed over varying periods and contingency plans 
Full analysis of capital repairs and renewals 
Gift aid is claimed where permitted 

	
	A 3-5yr income generation and stewardship strategy including major donors, trusts & grants, project funding, gift aid and charitable fundraising (e.g. events and legacies). 
	An income generation strategy with a broad mix of funding streams
Patron giving clearly profiled with plans to manage any drop offs, a pipeline for renewal or new patrons. 
A clear stewardship plan. 
Partnership and Gift Agreements in place

	
	Targets achieved for renewal of funding/ patronage agreements
	Feedback that patrons feel appreciated and connected to organisation (gift agreement renewal rates)

	
	Events are seen as delivering a significant benefit to the organisation
	Full analysis of staffing cost and implications to organise and deliver the events
Events clearly aligned with the organisational and brand values
A cashflow analysis has been fully considered
Supporters can be stewarded as appropriate

	
	Trusts and Grants contribute to core costs and Youth Zone priorities for delivery
	Clear alignment between restricted funded projects and Business Plan priorities.
Surplus or break even position on all projects or clearly agreed rationale for any deviation.

	
	Patron renewals meet targets and stewardship is proportionate
	Patrons expectations around stewardship are proportionate and met.
The level of gifts maximises the potential and meets the organisation’s resource capabilities.

	
	Budget is achievable and facilitates the delivery of a high quality service 
	Detailed 12-month budget including a P&L, cashflow and balance sheet regularly reviewed by the Board and reforecast
Particular attention given to income targets, with a clear 6-month view (minimum) of a realistic plan
A full cost-recovery statement. 
The budget can be retrospectively seen to be accurate within the bounds of reasonably predictable circumstances. 
The CEO can demonstrate full ownership and understanding of the budget 
The business risk register includes finance, 
is regularly reviewed and includes an income sensitivity analysis with mitigation plans

	
	High level of efficiency in resource use
	Overheads proportional to delivery costs
Demonstrable benefits proportional to expenditure for specific services/activities
Staff used effectively and time appropriately managed

	
	Cash reserves targets achieved (generally equivalent to 3-6month operating costs)
	An appropriate reserves policy exists 
Minutes of Board meetings where policy is reviewed
Cash reserves are managed and maintained according to plan – or appropriate remedial action is taken.

	
	Management accounts prepared and sent to the Board one week in advance of Board meeting and on a monthly basis outside of the Board meeting calendar
	The most recent management accounts, supplemented by a balance sheet and narrative summarising financial status 
A cash-flow statement.

	
	Expenditure is within budget
	Evidenced based budgeting, expenditure aligned with budget and any variations clearly understood
Board understand implication (Board reports/minutes) 
Budgets for activities show understanding of broader financial implications and effective recovery of overheads
Spend on projects/contracts is in line with budget and income.

	
	The financial implications of all new developments/contracts/ restricted projects are assessed, reported to the Board and effectively managed
	An approved project budget and ongoing illustration that restricted income and expenditure is measured against this 
Clear delineation of restricted funding in monthly management accounts and Board financial reports with implications for core delivery understood 
Transparency on use of restricted funds through appropriate delineation within the accounting system, operational budgets and reporting to the Board
The CEO and Board maintain a clear view of unrestricted funds available to deploy.

	
	Board fully understand the management accounts and are able to effectively scrutinise the financial position and effective use of resources 
	A named lead for finance clearly marked on the staff chart Evidence of adherence to the ‘fit and proper persons’ test in accordance with the Finance Act 2010.
Trustee able to effectively report on the management accounts based on regular meetings with lead staff

	Further information
	CC8 Guidance and Checklist
Model Management Accounts


	Young People and the Service we Deliver

	Excellence Statement 
 
	We deliver high quality services to support and inspire young people to lead healthier, more positive lives, raising their aspirations to become happy, caring and responsible citizens. We challenge them to be the best that they can be. We seek their active involvement in planning, development and delivery to ensure our offer is relevant, wanted and meets their needs.

	Quality Standards

	5.1 The YZ is open and accessible to young people aged 8-19 (up to 25 for young people who are disabled) when schools are closed.
5.2 Everyone who comes through the door has a good experience: there is a great atmosphere; young people feel welcome, safe, motivated and a strong sense of belonging. 
5.3 Youth Zones are inclusive and celebrate individual difference. They actively encourage and support a diverse membership that reflects local demographics and enables more vulnerable young people to positively engage in sessions, including Looked After Children, young carers, disabled young people and others recognised as ‘at risk’.
5.4 Each session includes a high quality, fun, engaging, inspiring offer across our themes: arts, sports, health and wellbeing, employment and enterprise, leadership and citizenship, that reflects the organisation’s mission and encourages personal, social and political development. 
5.5 Young people are supported to flourish and access pathways out of the Youth Zone to gain opportunities and support from a wider network of providers.
5.6 The YZ clearly recognises, captures and celebrates success and individual achievement.
5.7 Workers actively engage young people and develop a nurturing, yet professional, relationship in which they are able to: challenge, be a listening ear and support personal development.
5.8 Workers and young people have ‘ownership’ of the building: it is ready for action and conveys a strong message around respect to young people, the team and visitors 
5.9 Workers are highly motivated and focused on delivering excellent services for young people, with a clear perspective on the programme/session plan, their role, and how this achieves outcomes for young people 
5.10 Staff understand and demonstrate the values, practice and impact of a youth work approach. All embrace a reflective approach of their own performance, alongside engagement and outcome data at the ‘train and team level’, striving to continually improve their delivery. 
5.11 Young people play a key role in the design, development and delivery of programmes, and workers spend time with young people to understand their needs and expectations before designing appropriate products and services.
5.12 Nutritious, affordable (£1, or less) hot meals are available at all sessions in line with our DNA.

	How we measure

	KPI
	Examples of Evidence 

	
	At least 40 hours of open access sessions (including Junior and Senior sessions and girls/Inclusion/ family sessions)
	Advance publication of opening hours.  
Broad universal offer. 
Over 100 at each session/1000 a week, reflecting accessibility.

	
	YP feel welcomed, safe and respected
	Young people surveys and retention figures. 
‘How are we doing’ survey.

	
	Over 100 members in each open access session & 1000 per week 
	Attendance is measured on Salesforce by session (Weekly/daily) and reviewed by leaders and team.
Action plans created where attendance falls.

	
	[bookmark: _Hlk487642869]Membership of 10-20% [locally set] of the eligible population, reflective of local demographics and meeting targets around vulnerable groups.
	Analysis of Active Membership compared to no. of young people of target age range in catchment area by number, ethnicity, gender, age. 
Retention, reach (including engagement with vulnerable young people), support for LGBTQ young people.

	
	Supported inclusion for vulnerable young people 
	% of Ability members. 
Ability members’ surveys/feedback.
Development support plans for vulnerable young people.

	
	Diverse activities across the 6 themes, changing throughout the session, with around 20 different activities per session
	How are we doing survey.
Programme plan.
Audit of space use on different nights.
No. of young people engaging in each zone.

	
	Targets set and achieved for % of young people engaged in train/team/targeted provision
	Young people’s member records on Salesforce reflecting engagement in train/team/targeted provision.

	
	Progression to external providers is monitored
	Surveys, partner feedback, information about services readily shared. Young people are initially supported to access services.

	
	Success is celebrated and shared
	· Visible celebration of success, media stories.
· Young people recognise and celebrate each other’s achievements and feel own achievements are recognised.

	
	Young people feel able to talk to workers, feel safe and supported
	Session debriefs; 1-2-1s with young people (formal and informal); young person’s record tracking discussions; mentoring/ key worker scheme participation and records.
No. of disclosures; engagement in ‘team around the family’ meetings; worker acting in advocacy role with young person.

	
	Building presented to high standard and is young people focused
	‘how are we doing surveys’, consultations, weekly walkaround notes sheets.

	
	85% satisfaction rate with offer
	Universal - Ongoing collection of ‘survey’ data. 
Targeted - Assessed at specific points. Evidence that  feedback informs service provision.

	
	Targets set and achieved for % young people showing progression along the behaviour change scale in terms of reported outcomes
	· Universal - self declared improvements related to soft outcomes measured at least annually to show progression.
Targeted - before, mid and after measurement against soft outcomes and achievement of hard outcomes, as appropriate. 

	
	Staff are skilled, reflect on own performance and learn
	· Skills audit, Qualification certificates, reflection built into 1-2-1 support and PDPs, workers notably take a developmental approach / practice a youth work approach in sessions/

	
	Team actively review and plan to improve performance from delivery of train/team/targeted provision
	Session briefs and debriefs.
Data collected about train and team engagement.
Data used to monitor trends identify successes and learning and improving future delivery. 
Session/project reviews, team meetings, 1-2-1 meetings, action plans, revised session plans/programmes.

	
	Young people’s voice is reflected in planning, development and delivery of services
	Evidenced link between feedback and programme design, consultations, session debriefs, session reviews of youth voice, clear golden thread to operational/business/strategic plans.

	
	Provision of affordable nutritious meals
	Menu, takings record, young people feedback, ‘How are we doing’ surveys

	Further information
	· Template programme and session plans
· Templates for briefs/ debriefs
· Programme resources







	Safeguarding

	Excellence Statement  
	Each organisation within the Network prioritises the safety of children and adults at risk to promote their welfare and protect them from harm. 
In addition, we encourage and promote health and wellbeing with young people, which includes recognising and reducing potential risks in all aspects of their lives.

	Quality Standards

	In planning and service delivery, all organisations meet the agreed standards as set out in Section 11 of the Children’s Act 2004. In doing so we ensure:
6.1 A clear commitment by senior management to the importance of safeguarding and promoting children and young people’s (CYP) welfare.
6.2 A clear statement of the organisation’s safeguarding responsibilities and priorities for promoting the welfare of CYP is available for all staff and volunteers.
6.3 A clear line of accountability within the organisation for work on safeguarding and promoting the welfare of CYP.
6.4 Service development takes account of the need to safeguard and promote the welfare of CYP and is informed via a culture of listening to, and engaging in dialogue with CYP in ways that are appropriate to their age and understanding.
6.5 All staff and volunteers (including the Board) working with or in contact with CYP and families are trained on safeguarding and promoting the welfare of CYP (including on behaviours and boundaries). Arrangements are in place to ensure this is kept up to date with refresher training. 
6.6 All staff and volunteers with access to CYP are properly selected and vetted to ensure inappropriate individuals do not gain access to CYP.
6.7 Organisations contribute to effective inter-agency working to safeguard CYP, including having effective information sharing arrangements.
6.8 There are clear and effective policies in place for safeguarding and promoting the welfare of CYP including a child protection policy, and procedures that follow local guidance and inter-agency procedures. This includes written procedures for handling complaints and allegations against staff and volunteers and whistle-blowing procedures supported by a culture that enables issues about safeguarding and the welfare of CYP to be addressed.
6.9 All organisations address issues of diversity in their work to safeguard CYP.
6.10 All organisations work effectively to monitor performance in safeguarding and promoting the welfare of CYP and evaluate effectiveness of the standards. 
Data protection
6.11 A clear written policy is in place for data protection that covers updating and managing IT systems, including access controls, to prevent unauthorised access to electronically stored personal and sensitive information. The policy is shared appropriately with young people and their parents/guardians.
6.12 The organisation has a clear written policy on collating and sharing information within the Network and with external partners to which YP/parents/guardians (as appropriate) consent.
6.13 Personal and sensitive information, including hard copies and any portable electronic equipment, is held securely and managed in accordance with data- protection legislation. 
6.14 Sufficient resources are in place to cope with the data-entry and data-management requirements of the organisation and its funders. 

	How we measure

	KPI
	Evidence 

	
	Completion of the local or Network Section 11 Audit tool.

	Audit tool completed and evidence documented.
All policies and procedures outlined in the checklist completed.

	
	The organisation is compliant with data-protection legislation.
	Data protection policy in place that includes the use of usernames, passwords and encryption and access levels 
Record of a data-protection audits.

	
	Clear communication to participants (and/or their parents or guardians) about the information held about them, how that information is stored and the limits of confidentiality. 
	Evidence of process for YP/parents /guardians for consent to information sharing with third parties.
Data Protection Policy and procedure.


	
	Data sharing supports system, organisation and Network development
	Signed Network Data Sharing Agreement
System fully functional and informative
Young people and guardians aware of data sharing agreements

	
	Data is held securely, and staff and volunteers are aware of expectations regarding the recording and storage of information.
	A record of data-protection training.
Clear data-protection audits.

	
	Systems effectively use to analyse data
	Reporting suite actively used
Workers entering data can use it to inform practice
Funders receive complete and timely reports

	Further information
	Network Section 11 Audit tool and Guidance
Sample Safeguarding Policy




	Equality & Diversity

	Excellence Statement 
 
	The Network is committed to promoting equal opportunities, challenging discrimination, promoting inclusion and valuing and reflecting diversity in the way we operate and through the services we deliver. We understand and fulfil our legal and social responsibilities regarding equality and diversity and ensure that every young person has equal access and opportunities to what is on offer.

	Quality Standards

	7.1 The Youth Zone has in place a policy, or policies, that define the organisation’s:
· ambition and objectives for equality and diversity across the operations (i.e. governance, recruitment, people management, accessibility, service delivery) based on: meeting legislative duties, relevant benchmarking, and established evidence based local need.
· statement of intent for the inclusion of young people with additional needs or disability
· commitment to delivering excellence in this area and how it supports both business and social objectives;
7.2 The organisation has plans and processes in place to ensure delivery of the objectives with KPIs and targets that are relevant; reviewed annually; and where appropriate, reflected in the organisation’s business plan. 
7.3 Recruitment practice supports Equality and Diversity policies and the appointment of people with disabilities
7.4 All staff and volunteers (including the Board) are clear on:
· The organisation’s commitment and practice regarding Inclusion, equality and diversity;
· Their individual responsibilities in this area, with a particular focus on ensuring compliance with the Equality Act 2010, supported by regular and appropriate training provision;
· The equality and diversity context for the community of young people that they serve.  
7.5 There is appropriate resource including: a suitably experienced Board Member who acts as a designated equality and diversity lead who has strong professional experience, confidence and knowledge; and appropriately trained delivery staff available at all times.
7.6 The organisation actively fosters a culture of openness and dialogue regarding inclusion, equality and diversity issues which includes awareness raising amongst young people and staff and actively encouraging young people and families to provide feedback on the service to inform practice.
7.7 There is a clear partnership strategy, indicating the key partners involved in supporting an inclusive approach for young people. Partners, particularly local authority disability / SEND teams, know about and value the services the Youth Zone delivers.
7.8 A person centred approach is in operation. This includes, as appropriate:
· a clear process of assessment to ensure any support needs are identified at the earliest opportunity and communicated to staff as appropriate; 
· a tailored induction; 
· an individual plan of the young person’s journey to active participation; and 
· supporting young people to become independent and transition to adulthood 
· A clear, transparent process relating to the policy and statement of intent is used to explain situations in which an individual's needs cannot be safely met, with an appeal process in place 
7.9 Good clear messaging that informs target audiences about the ‘offer’ for inclusion of young people with additional needs or disability at the YZ in line with guidelines for ‘Inclusive Communications’ published by the EFDS.

	How we measure

	KPI
	Evidence 

	
	The organisation has clearly defined its commitment and ambitions to equality and diversity.
	Effective and relevant equality and diversity policy/policies that define the ambitions and practice in relation to governance, recruitment, people management, accessibility and service delivery.
Policies up to date, approved by the Board and publicly available
There is a strong statement of intent 
The commitment is reflected in the strategy

	
	The organisation sets and achieves relevant targets around equality and diversity. 
	The business plan and/or operational plans have clear KPIs with resources in place to achieve them
The organisation’s commitment and ambitions are reflected in the design and content of the offer for young people.
Evidenced understanding of local community needs including local demographic data analysis and clear golden thread to local strategies, plans and priorities.

	
	Staff, volunteers and Board proactively working towards achieving objectives and targets.
	Relevant staff across the organisation have equality and diversity responsibilities and KPI’s included in their individual action plans. 
The commitment and ambitions are reflected in professional development opportunities for staff and volunteers.

	
	Staff and volunteers reflect the local communities and young people. Where this is not the case, the organisation can demonstrate what it has done to address this disparity. 
	The organisation has in place strategies and resources to re-dress under-representation of relevant groups within their staff, volunteers (including the Board) or members.  
Recruitment records available identifying an inclusive approach.

	
	All staff and volunteers receive relevant training to confidently and competently deliver their responsibilities in this area
	All staff and volunteers attend mandatory equality and diversity training, refreshed on an annual or biannual basis. 
All staff and volunteers have a basic understanding of inclusion and practical adaptations to include young people. 
Specialist knowledge within the organisational structure and their training and experience shared when appropriate.
Additional investment in managers and ‘leads’ to ensure they are sufficiently skilled and competent to identify and respond to areas of underperformance.  

	
	Staff and Trustee lead for equality and diversity meet and review organisational performance 
	A named lead for equality and diversity on the staff chart. 
Designated Board trustee reporting to board, as evidenced in Board papers and minutes. 
Competent staff on session supporting inclusion.

	
	The youth work offer includes weekly opportunities for young people to develop awareness and confidence and share thinking around equality and diversity issues.
	Session plans, records and evaluations, clear thread to programme planning, organisational priorities and targets.
Evaluation feedback shows young people feel respected, welcome and valued.

	
	There are effective processes for inviting, receiving and acting on feedback
	Feedback from members, parents/ guardians and partners sought at regular intervals.
Development and delivery of specific plans to address feedback.

	
	Partnerships actively supporting YZ to be inclusive.
	Partnership strategy in place, implementation evidenced through active delivery in YZ.
Communication passports. 

	
	Stakeholder feedback indicates that the organisation’s policies, targets, ambitions and activities are effective and appropriately meet local needs.

	Evaluation by staff/volunteers, members and external stakeholders and some examples of the organisation’s performance and progress in this area.
Programme stakeholder discussions (internal/external) across the year exploring equality and diversity concerns. 

	
	Young people’s individual needs are understood and supported
	All About Me Forms consistently completed and used to support young people.
Numbers of young people with self reported issues attending as percentage of total attendance.

	
	Outcomes for young people can be clearly demonstrated.
	Monitoring and evaluation plan in place and implemented. Learning used to plan effective services. 

	
	85% satisfaction with YZ and its services amongst Inclusion members and their parents/guardians
	Feedback regularly sought
Analysis of and response to feedback evident
Leaders able to explain limitations of support.
Extent of support clearly documented.
Appeals process in place

	
	Marketing meets recommended standard
	Samples of marketing materials/messages

	Further information
	· Template for Policy and Statement of Intent
· Sample training programme
· Sample and updated legislative compliance and governance paper/policy.
· Template for DDA assessments
· Equality impact assessment 
· Guidelines for ‘Inclusive Communications’ published by the EFDS



	Quality Assurance

	Excellence Statement 
 
	We are clear about the results we are trying to achieve. We plan and develop approaches to achieve them, then deploy, assess and refine these approaches, using organisational learning to ensure continual improvement and maximising outcomes for young people and our impacts on wider society.

	Quality Standards

	8.1 The organisation has made a clear commitment to quality assurance, including the monitoring and evaluation of services, it is appropriately planned and resourced with the effectiveness and relevance of approaches continually reviewed. 
8.2 M&E has a clear rationale, purpose and scope. It is designed and undertaken with integrity and consideration to ensure quality, neutrality and utility, considering gender roles, ethnicity, ability, age, sexual orientation, language, culture, religion and other factors. 
8.3 The organisation is clear on what it wants to achieve, and approaches are planned to effectively produce the required results. Services/activities are purposeful and outcomes-focused with a clear logic between the aims of individual programmes and the outcomes required, the objectives and the outputs.
8.4 Planned approaches are effectively implemented and the quality of delivery assessed using a range of proxy quantitative data (e.g. no. of members, attendance, retention, demographics, no/type of sessions), as well as qualitative data, measuring how people feel about the YZ and the services offered to refine approaches going forwards. 
8.5 The effectiveness of services is routinely assessed by collecting relevant monitoring data and evaluating the results achieved. Evaluation of services is in line with the OnSide Monitoring and Evaluation Framework, with progress against the Network’s 5 ‘soft’ outcomes measured using the agreed behaviour change scale to maximise value of the evaluation for the Network supported by consistent recording of hard outcomes.
8.6 The information gathered is used, supported by our information management system (Salesforce) to manage performance, review delivery, support continual learning, improve the quality and effectiveness of programme design, maximise outcomes for young people, celebrate achievements and focus future delivery priorities.
8.7 Outputs (particularly levels of engagement) and outcomes are routinely monitored and reviewed alongside programme costs to maximise overall benefits for young people and ensure value for money.
8.8 Broader impact evaluation is periodically undertaken to understand and evidence the longer-term effect of Youth Zone engagement on young people and society.
8.9 Learning and outcomes/impact is shared internally, across the Network and with partners, funders and young people.
8.10 The organisation takes account of ethics and data protection requirements when designing and delivering monitoring and evaluation and ensures there is no adverse effect on the young person’s experience or perception of the Youth Zone.

	How we measure

	KPI
	Evidence 

	
	Commitment to quality assurance and M&E reflected in the Business Plan and/or operation plan
	Business plan/operations plan, allocated time and budget. Staff are trained and have clearly defined responsibilities.

	
	Have a clear M&E plan for universal and targeted service
	Written plan, delivery team understand the plan, their role in M&E and the purpose/benefit of M&E to planning and continuously improving delivery, the plan is clearly reflected in the way information is gathered. 

	
	Activities are purposeful and outcome focused
	Clear evidence of why different activities are undertaken, what are the required results.

	
	There is a theory of change or logic model for programmes
	Able to articulate the theory of change/logic model of programmes/ activities, which is reflected in the activity delivered and the outputs and outcomes being measured.

	
	Quality of delivery of universal and targeted services assessed and learning acted upon
	Evidence of feedback from young people about the quality of programmes and activities, evidence of programme development in relation to feedback.

	
	YZs are achieving at least Bronze level of monitoring and evaluation
	Monitoring and evaluation data available for at least all targeted/funded programmes; proxy measures are used to assess quality of delivery; local stats are understood.

	
	Evaluation is aligned with the Network’s 5 outcome headings and effectively uses the behaviour change scale
	Examples of evaluations, appropriate entry of data on salesforce, workers understand the scale and can adapt it to be relevant in different scenarios.

	
	Quality and quantity of responses are good 
	Questions are relevant and specific. Format of engagement is appropriate and response reflects comprehension.

	
	Data analysis embedded in practice
	Key workers have access to Salesforce, understand the data contained, can run reports as required and use it to monitor programme delivery and effectiveness.

	
	Learning informs programme development and priorities
	Evidence reviewed as part of business planning, programme development and bid writing.

	
	YZs understand the cost of programmes/ services and make value for money assessments in terms of outcomes achieved
	Clear analysis of programme/service costs, regular review of outcomes and outputs, analysis of cost benefit, clear influence on programme planning and organisation priorities.

	
	YZs are regarded as having a wider impact locally, e.g. on ASB, attitude, or attendance at school, etc.
	Local stats are understood in relation to membership and programmes, partners report an impact, evidence change in stats, young people’s evaluation supports attribution to YZ.

	
	Improved understanding of good practice across/of the Network
	Impact reports shared across the network and with funders.

	
	Young people willingly consent to monitoring and evaluation approaches
	Young people’s satisfaction with the Youth Zone
Agreements given to participate /young people value the evaluation process.

	Further information
	· Onside M& E Framework
· EFQM RADAR Logic model
· Network Standards of Monitoring and Evaluation






	Health and Safety

	Excellence Statement 
 
	We strive for excellence in creating a safe and healthy environment. Each organisation (Board, management and employees) works to manage and maintain safe spaces for public access and for our staff and volunteers. We take all reasonable actions to ensure all our activities are safe and accessible.  

	Quality Standards

	9.1 There are clear roles and responsibilities around Health and Safety with a named senior manager, who is responsible for making employee health and safety a core priority. The Board and CEO fully understand their ultimate responsibility and legal requirements, and all employees promote health and safety for workers, young people and the public by working safely and efficiently, adhering to procedures and appropriately reporting and learning from incidents.
9.2 There is a written health and safety policy, supported by procedures that are understood and adhered to.
9.3 Full written assessments of the risks to employees, young people, partners, contractors, and any others who could be affected by the organisation’s practices are undertaken; managed appropriately; and regularly reviewed, with oversight at Board level, in line with The Management of Health and Safety at Work Regulations (MHSWR) 1999. Arrangements are in place to effectively plan, implement, monitor and review the preventive and protective measures that come from the risk assessment. Activity based risk assessment are actively used, fully understood by the delivery team and systematically reviewed. 
9.4 Youth Zones, and the Board portfolio holder, have ready access to competent health and safety advice.
9.5 Staff and volunteers are provided with training, instruction and information about the risks in the workplace, how they are protected and how to deal with the risks.  
9.6 There is adequate and appropriate supervision in place with line managers’ job descriptions and performance indicators including supporting employee health and safety.
9.7 Youth Zones maintain a constant and continuing interest in health and safety matters applicable to their activities, in particular by consulting and involving employees wherever possible about their risks at work and current preventive and protective measures.
9.8 There is a full programme of planned preventive maintenance and statutory compliance (hard facility management) in place.
9.9 All necessary safety devices and protective equipment is made available and their use supervised.

	How we measure

	KPI
	Evidence 

	
	All levels understand their roles and responsibilities.
	Job descriptions, A H&S Committee (meeting at least quarterly), workers are able to articulate their role and responsibility around H&S, accidents are logged and reviewed, H&S is a standing report to the Board. 

	
	A Health and Safety policy. 

	A policy that is suitable and sufficient, signed off by the Board, and understood by all. Workers actively implementing associated procedures. Policy reflects the workers experience of practice and is practical in approach.

	
	All activities, facilities and practices are fully risk assessed and managed appropriately.
	Risk assessments fully in place, understood by the people delivering and signed off by appropriate staff and managers. Changes in activities promote revision alongside planned reviews, which are logged.

	
	COSHH Assessments undertaken as appropriate.
	Training records up to date.
Annual training in place.

	
	Competent advice is appropriately sought.
	Named advisor, log of advice sought and response given, evidence has led to appropriate decision making.

	
	Staff and volunteers appropriately trained.
	Training records up to date, workers able to articulate the learning and notably implement it. 

	
	Workers are appropriately supervised.
	Written into supervisors’ objectives, actively discussed in one to ones.

	
	Workers readily engage in health and safety matters.
	Records of meetings/briefings/debriefs where it health and safety is discussed
Workers feel supported and appropriately looked after in regard to health and safety.
Evidence of information sharing.

	
	Service contracts and cyclical compliance in place. 
	Fire testing alarms records. 
Weekly fire alarm testing and quarterly service visits to fire panel.  

	
	PPE is appropriately managed and used.
	All necessary PPE is available as and when needed, is well maintained and use managed. All workers understand how to access and look after PPE.

	Further information
	The Management of Health and Safety at Work Regulations (MHSWR) 1999





	Building and Resources

	Excellence Statement 
 
	We maintain our state of the art buildings to a very high standard to reflect the value we place on young people and the services we offer. Our buildings are community assets but our focus is on their primary role: to provide high quality, diverse, open access experiences, opportunities and support to young people whenever schools are closed.

	Quality Standards

	10.1 An Asset Management Strategy that includes a sustainability and energy plan is in place, which considers all aspects of the facility to ensure maximum efficiency and effectiveness in maintaining building standards.
10.2 [bookmark: _1fob9te]Sufficient financial resource is made available in budgets to provide for day to day maintenance, cyclical and planned maintenance, long term refurbishment and renewal.
10.3 There is a health and well-being plan in place to ensure the building is safe and efficient both as a place of work and as a facility for young people.
10.4 Buildings are compliant with the latest DDA standards, with assessments periodically undertaken to maximise access for staff, visitors and young people. These assessments are readily available and any issues of non-compliance explained and rectified.
10.5 An appropriately trained facility, or building manager is appointed to the staff team and is supported by a Trustee, who acts as portfolio holder.
10.6 Compliance with all regulatory and legal requirements is evidenced through accessible record keeping, e.g. Legionnaires testing, Electrical and gas tests, etc.
10.7 Annual Fire assessments are recorded and Fire Officer recommendations actioned.
10.8 Quality monitoring of the general appearance of the building, risks, or health and safety issues are recorded and inform maintenance planning.
10.9 There is an up to date asset register with all assets monitored and appropriately maintained.

	How we measure

	KPI
	Examples of Evidence 

	
	Repairs schedules in the Asset Management Strategy are assessed against the plan and energy savings targets are clear and shared.
	A comprehensive asset management strategy approved by Board. 
An energy saving and sustainability plan in place.

	
	Expenditure on maintenance, renewal and repairs is in line with budget.
Financial targets on energy saving are achieved.
	Budgets reflect anticipated 3-year cyclical and planned maintenance programme expenditure, as well as reactive repairs. This should include the rationale for spend, e.g. life cycle assessments.


	
	Delivery of the health and wellbeing plan.
	Health and wellbeing plan, clear roles and responsibilities outlined for implementation. 

	
	Measures from DDA assessments are action as appropriate.
	DDA Assessments available to see and compliance evident, action logs.

	
	Building is managed competently and efficiently.
	Well-understood roles and responsibilities, building and assets fully functioning and well presented.

	
	All regulatory and legal requirements met and reported to Board.
	All required certificates and tests should be easily available.
Board report.

	
	Fire officer and EHO inspections are available and all advice actioned.
	Inspection reports, log of actions.

	
	Visual inspection of the building on a weekly basis.
	Completion of building inspection sheets.


	
	Asset register fully up to date.
	Asset register, assets accessible as appropriate and in good state of repair.

	Further information
	Sample sustainability and Energy plan
Benchmark for building standards
Sample maintenance budget
Sample Health and Wellbeing Plan
Regulatory and Legal Requirements checklist
Sample Asset Management Strategy
Sample Building Inspection sheets
Sample Job Descriptions, person specifications and skills audits for building management roles 






	People

	Excellence
Statement
 
	We strive to be the destination employer(s) and volunteering organisation(s) for the sector, attracting people with talent, commitment, dedication and a passion for making a difference to the lives of young people locally and nationally. We want to retain this talent by valuing and stretching staff and volunteers; recognising and rewarding their contribution; and creating a dynamic and vibrant environment for all.

	Quality Standards

	11.1 There are a range of accessible human resource policies that comply with legal requirements, reflect our values and best practice and make clear employees’ rights, entitlements and expectations of the organisation. They are robust and regularly reviewed.
11.2 Human resources are considered as part of service delivery and development to ensure there the appropriate skills and capacity. 
11.3 There is a comprehensive team structure that is appropriate for the services delivered and demonstrates clear lines of responsibility. 
11.4 Recruitment processes are effective and accessible; promote equality of opportunity and diversity; align with safer recruitment good practice guidance; and result in the recruitment of people with the right skills, knowledge and experience to achieve the organisation’s aims.
11.5 Each member of staff has a contract and a document setting out their roles, responsibilities and accountabilities. All staff and volunteers receive a thorough induction and are given enough information to do their job safely, efficiently and effectively.
11.6 Each team member clearly understands their individual objectives and how these relate to organisational objectives and achieve outcomes for young people. They understand their performance and targets through regular support and supervision sessions and annual appraisals. 
11.7 Continuous professional development is valued. Individual learning and development needs and appropriate training and support are identified for all staff and volunteers. Reflective practice is encouraged, and there are processes in place for people to share information, learn from incidents where things have gone wrong and change practices accordingly.
11.8 Organisations have a workforce development plan, which outlines how the current workforce will be developed in line with requirements identified in the strategic plan and the allocated budget.
11.9 Volunteers are valued and fully integrated into the team. They have: meaningful roles within the organisation; a clear understanding what is expected of them; an appropriate level of support and supervision; continuous professional development opportunities and their contribution is celebrated.

	How we measure

	KPI
	Evidence 

	
	Regularly reviewed systems, policies and procedures are in place to ensure effective working practices
	Full suite in line with policy checklist, reviewed annually, or in line with legislative changes/case law, or employee consultations and signed off by the Board.

	
	Human resource requirements appropriately considered as part of business planning
	Clear analysis of needs in terms of capacity and skills alongside business plan and budgeting processes and as part of bid/tender development.

	
	Team structure appropriate to the planned services and budget
	A staff and volunteer structure chart showing clear lines of accountability (showing permanent or fixed-term posts) exists. It is understood and recognised by the whole workforce and proportionate to the level and type of activity being delivered. Lines of responsibility are appropriate for the level and nature of risk to the organisation.

	
	High level of success in recruitment
	All recruitment processes reflect ‘Safer Recruitment’ good practice. Clear offenders policy, DBS checks and review panel, advertised widely, diverse workforce, reflecting local demographics.

	
	Staff effectively delivering as role intended
	Written contracts and terms and conditions of employment.
Induction packs and records of induction. 
Completed appraisal forms and PDPs.
HR records including capability and performance. Management reviews.

	
	Staff and volunteer satisfaction and retention is high 
· Absence rates meet target
· Retention rates meet target
· High participation level in the team satisfaction survey (over 80%)
· Team  satisfaction in the organisation is over 80%
	Sickness and absence rates are monitored and recorded. Results of a team satisfaction survey.
Records of exit interviews.
Results of staff and volunteer turnover.
Quality mark reports/certification.

	
	The team feel valued and are motivated and skilled to deliver effective services that achieve positive outcomes for service users 
	Team satisfaction surveys, achievement of programme targets.

	
	Staff and volunteers are appropriately skilled to ensure successful delivery
	Records of training and continuous professional development (CPD) for all staff and volunteers, skills audits, training records.

	
	A realistic plan for workforce development to meet organisational needs is in place
	Analysis of development needs in line with strategy, budget itemising training and development.


	
	Targets met around no. of hours volunteers contribute over a specified period
	Volunteer logs and volunteer hours recorded.
Records of support sessions for volunteers, retention rates for volunteers, satisfaction levels for volunteers.

	
	Volunteer retention meets organisational targets
	Volunteer satisfaction high (80%) 
A reasonable proportion of volunteers have been retained for over a year

	Further information
	· Policies and procedures checklist
· Appraisal and PDP templates
· Sample volunteer polices
· Sample staff surveys









	Marketing, Communications and PR

	Excellence Statement  
	The OnSide Youth Zone Network aims to communicate effectively with multiple different audiences. We understand the market position of Network members and have a range of shared and coherent messages that we can communicate effectively to a range of stakeholders through different channels.  

	Quality Standards 


	12.1 The organisation effectively communicates its purpose, values and services, clearly segmenting stakeholders and ensuring appropriate messages, communication channels and targets are used with each to achieve and measure success. 
12.2 Marketing and communications support the ongoing successful fundraising/development strategy, so the organisation is best placed to reach its current and future funding targets.
12.3 Effective PR is used to support the broadcasting of positive messages about the YZ/Network to other external stakeholders, including the media, with a view to maintaining a positive reputation and supporting the development of the organisation’s service provision.
12.4 YZs develop relationships with young people from the locality and surrounding areas to encourage involvement and to build their profile to grow and retain the membership base.
12.5 There is frequent communication with internal and external stakeholders in line with the communications strategy to support the organisational objectives.
12.6 The Communications Manager acts as the brand guardian for the organisation, managing all reputational risk to ensure the profile of the organisation and by default the wider Network, is perceived in a positive light. 
12.7 The organisation has appropriate policies for internet and social media use. Staff and volunteers are trained as appropriate to understand the implications.
12.8 YZs work alongside OnSide for support structures / protocols during crisis management situations.
12.9 YZs and OnSide collaborate to promote the Network, strengthen the message and increase national profile awareness
12.10 Organisation meets legal requirements relating to communication and marketing including compliance with advertising standards, disability legislation and data protection legislation.

	How we measure


	KPI
	Evidence 

	
	Development of a clear marketing and communications strategy that is in line with the organisation’s business objectives and effectively targets different stakeholders, e.g. patrons and funders, members and potential members, delivery partners, etc., with clear, measurable goals for each.
	Marketing and Comms. plan, segmenting services, messages, audiences, objectives, communication channels and actions. 
Monthly Board reports highlighting key successes, areas for improvement and challenges, with an annual review.
Examples of communication and digital outputs including: positive news articles, media interviews, e-newsletters, website articles, videos and social media activity. 
Marketing materials supporting the core business objectives.
Continuous professional development for relevant team members in various marketing disciplines. 

	
	Meet agreed targets aligned to Strategy objectives (e.g. around supporting Patron development and retention).
	Regular analytical reports identifying impact and areas for improvement.
Targets are S.M.A.R.T. and reflect strategic objectives. 


	
	Ongoing review of communication channels and brand awareness including high level of awareness about the Youth Zone locally.
	Marketing outputs: branded campaign materials, press articles, etc.
Regular analytics reports clearly showing a wide range of stakeholders interacting with Youth Zone communications channels.
Surveys to assess brand awareness.

	
	Workers have a positive profile in the community
	Undertake outreach or promotion in the community
Young people know the Youth Zone – e.g. perception surveys
Tracking of follow up visits from schools/groups visited

	
	Stakeholders feel well informed of the organisation’s objectives and activities.
	Regular internal updates for staff teams, encouraging collaboration.
Regular communication to stakeholders.

	
	All marketing and communications on brand and on message.
	Marketing outputs: branded campaign materials, press articles, etc.
Relevant internal policies relating to standards of best practice such as social media guidance, etc.
Media training for key Board Members and Senior Management. 

	
	Policies and training in place and up to date.
	All staff and volunteers understand and follow comms policies e.g. social media policy
Social media training with key staff members.

	
	Crises are managed well in co-ordination with OnSide’s Marketing and Comms team and PR agency.
	Quick response, no media escalation, message proportionate and appropriate, no immediate impact on funders or long term impact on Youth Zone delivery.
Proactively monitor digital channels and report back any suspicious or safeguarding related matters to relevant staff. 

	
	Youth Zone’s feel strongly connected to OnSide and their stories/practice is reflected in national messaging. 
	Active collaboration with the Network Communications Managers sharing best practice, including regular attendance at the network meetings.

	
	Legal compliance. 
	Regular review of marketing and Comms. against advertising standards, disability legislation and data protection legislation supported by Board Member Portfolio holder.

	Further information
	OnSide Resource Centre – Best Practice examples of communications and communication strategies, Crisis Comms and Network amplification presentation etc.



[bookmark: _Hlk487451099]

	Partners and Stakeholders

	Excellence Statement  
	Each Youth Zone works in partnership with young people, the community, local businesses and the Local Authority to address key challenges and provide a diverse and comprehensive offer. Youth Zones thrive because all partners make an essential contribution. We actively work to develop strong partnerships that are mutually beneficial and positively reflect our values.

	Quality Standards

	13.1 The Youth Zone works proactively with other organisations to address recognised gaps, or limitations, in their services broadening the offer, providing more holistic support and facilitating progression onto a wide variety of activities and opportunities.
13.2 The Youth Zone has positive relationships with numerous local agencies: police, fire, local authority, schools, etc.
13.3 The Youth Zone has strong relationships with local businesses, often but not exclusively through their patron programme, to broaden young people’s understanding of local opportunities, raise aspirations and support them into the appropriate employment, education or training, to achieve their goals.
13.4 The Youth Zone has excellent working knowledge of local priorities and service providers including political, economic and social issues, and of the local youth work and wider voluntary sectors.
13.5 The Youth Zone is regarded as integral to local partnerships and part of the fabric of local provision. OnSide and the Network are similarly regarded on a national level.
13.6 Partnerships are utilised to develop the skills and knowledge of the Youth Zone workforce.
13.7 Youth Zones have agreed transparent protocols for appropriate information sharing, to enable effective cross organisation working.
13.8 There is a clear spectrum of opportunities for young people to actively participate in the development and leadership of the Youth Zone that reflects their interests and expertise.

	How we measure

	KPI
	Evidence 

	
	Partners delivering offer in line with business plan priorities.
	Specific plans for achieving aims and objectives via partnership working; Board commitment to partnerships recorded; Attendance and engagement statistics of activities/services delivered in partnership; promotion of joint delivery; case studies of progression.
Strong contacts and understanding of partner’s services.
Agreed referral processes.

	
	Partners add tangible value to YZ services.
	Service Level Agreements with key partners outlining expectations and working practices.
Reviews of partnerships showing active evaluation of value.

	
	
Work strategically and operationally with partners to provide seamless and holistic services achieving better outcomes for service users.
	Active participation in local partnerships.
Partners active in the YZ (SLAs), YZ makes referrals. Recognised as contributing to local priorities (letters of support, joint funding applications, referrals to YZ).

	
	Statutory service providers actively involved.
	Session plans/reviews, partnership evaluations, young people’s evaluations, distribution of membership.

	
	Number of businesses supporting the employment and enterprise programme.
	Media coverage, promoting partnership, success and shared recognition.
Clear stewardship plans in place for major supporters

	
	Knowledge of wider services and providers utilised effectively to broaden offer and support progression.
	Mapping of local provision and organisations.


	
	YZ represented in key strategic and operational partnerships.
	Membership of, and active participation in relevant networks, including public, voluntary and business sectors. 

	
	Training delivered to staff & volunteers by external experts in line with workforce development plan.
	Training records.


	
	Information shared effectively to best support young people and service delivery.
	Information sharing protocols.

	
	Young people’s voice is reflected in YZ leadership and development.
	Session reviews of youth voice, clear golden thread to operational/business/strategic plans.

	Further information
	Partnership audit
Template for partnership agreements
Information sharing agreement template. 



