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Role Profile

Trustee - Human Resources
Location: [Insert Youth Zone Name]

About the Role
As a Trustee, you’ll play a key role in guiding and supporting the Youth Zone’s people strategy. You will help ensure HR policies and practices support the organisation’s mission, champion diversity, and align with its strategic goals. You’ll work closely with the CEO and Board to oversee leadership performance and advise on complex HR issues.
You’ll be part of a skilled and committed Board of volunteers, offering strategic leadership, challenge and support to the Youth Zone’s management team. Your expertise will help create a positive environment where staff and volunteers can thrive, enabling the Youth Zone to deliver its vital services to young people.

Core Trustee Responsibilities
· Act in the best interests of the Youth Zone and its young people
· Ensure compliance with charity and company law
· Uphold the mission, values and strategic aims of the Youth Zone and the wider OnSide Network
· Apply resources wisely and deliver best value
· Shape and review strategy with the CEO
· Safeguard the charity’s reputation and financial health
· Contribute actively to Board meetings and wider Youth Zone life

Role-Specific Responsibilities
As Trustee for Human Resources, you will:
· Support and monitor HR policies and practices in line with organisational goals
· Champion diversity and inclusion in all HR processes
· Help the Board review the Chief Executive’s performance and development
· Provide advice on complex HR and employment law matters
· Participate in the Appointments and Remuneration Committee, helping set pay, benefits, and staffing levels
· Partner with the Chair to lead Trustee appraisals and Board skills assessments
· Work with leadership on quality and excellence frameworks

What We’re Looking For
· A strong commitment to the Youth Zone’s purpose and values
· Strategic thinking and integrity
· The ability to contribute actively and collaboratively as part of a team
· Experience in HR, ideally with knowledge of employment law and best practice
· An understanding of (or willingness to learn about) the legal duties of trusteeship
· Time, curiosity and a desire to make a difference

Time Commitment
· Induction with the Chair and CEO, plus OnSide trustee training
· Attend all Board meetings (usually every 2 months, approx. 2 hours, held at the Youth Zone)
· Serve one 3-year term (renewable once)
· Read Board papers in advance and come prepared
· Visit the Youth Zone periodically to stay connected to delivery
· Join occasional governance training as appropriate

Ready to Help Shape the Future?
This is a chance to contribute your knowledge and experience in a meaningful way—helping support the Youth Zone  to attract, retain and develop great people who make a real difference to young lives.
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